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CITY OF LAKE CHARLES

RANDY ROACH 326 Pujo Street P.O. Box 3706 DEPARTMENT QF FINANCE
MAYOR Lake Charles, LA 70602-3706 KAREN D. HARRELL, DIRECTOR

337-491-1251 % FAX 337-491-1225

March 20. 2013

Honorable Randy Roach. Mavor
Members of the City Council

Dear Mayor and City Council Members:

In accordance with requirements of the City’s Charter and applicable state law, [ am pleased to submit the
Comprehensive Annual Financial Report of the City of Lake Charles for the fiscal year ended September 30. 2012,
This report has been prepared by the City's Finance Department in conformity with generally accepted accounting
principles (GAAP), and the basic financial statements contained hercin have been independently audited in
accordance with generally accepted auditing standards. However. the completeness and reliability of all information
presented in this report remains the responsibility of the City’s management. McElroy, Quirk. and Burch (APC), a
firm of licensed certified public accountants, have audited the City of Lake Charles’s financial statements. The
purpose of the independent audit is to provide reasonable assurance that the financial statements are free of material
misstatement.  The independent auditor concluded. based upon the audit, that there was a reasonable basis for
rendering an unqualified (“clean™) opinion on these financial statements. The independent auditor’s report is
presented as the first component of the financial section of this report.

Governmental Accounting Standards Board {(GASB) requires certain government-wide statements as well as the
fund financial statements. The purposes and contents of these financial statements are further explained in
Management's Discussion and Analysis (MD&A) which follows the independem auditor’s report and should be
read in conjunction with this letter of transmittal for a more complete understanding of the Citys linancial condition
and activity.

City Profile

The City of Lake Charles was incorporated in 1867 and is the principal city and trade center of Southwest Louisiana,
which is comprised of a five parish area with a population of 292.619 per the 2010 Census. which represents a S
percent growth from 10 years ago. The census count for the City of Lake Charles was a population of 71.993 within
the corporate limits of the City which includes 43 square miles. This number represents 0.3 percent growth from the
2000 census. Lake Charles, which is in Calcasieu Parish. is located on Interstate 10. approximately two hours east
of Houston. Texas and west of Baton Rouge, Louisiana.

The City operates under a mayer-council form of govermment pursuant to a 1961 home rule charter, and provides a
full range of traditional municipal services such as public safety. construction and maintenance of municipal
infrastructure including water and wastewater. parks and recreation. planning and zoning. trash collection and solid
waste disposal and public transportation. The City also has specialized facilities such as a municipal golf course, a
civic center coliseum and theater complex. and two art centers. All of these activities are integral parts of the city
governiment and are included in this report. Certain components of the judicial function are legally separate entities
which are discretely presented in these statements as “component units.”

The City adopts an annual operating budget and a project-based capital budget in accordance with procedures

established by its charter and by state statute. Although the budget document is comprehensive, covering all funds
under the City’s control, legal control of expenditures is exercised primarily at the department level for the General

Cherishing the Past, Embracing the Future
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Fund and for each Special Revenue Fund pursuant to charter and statutory requirements. Budget-to-actual
comparisons for major funds of these types are included in this report.

The City also maintains an internal control framework designed te provide reasonable, but not absolute, assurance
regarding the safeguarding of assets against loss from unauthorized use or disposition. as well as the reliability of
financial records for preparing financial statements. Because the cost of internal control should not exceed the
anticipated benefits, the objective is to provide reasonable, rather than absolute, assurance that the financial
statements are free of any material misstatements. An evaluation of internal controls and legal compliance is
required by federal law in connection with the independent audit. and the auditor’s reports thereon are included in a
separately issued “single audit”™ report.

Economic Environment

Lake Charles is a deep water port with a 30-mile ship channel to the Gulf of Mexico, and has developed an
economic base dominated by petrochemical manufacturing and refining since the 1940°s. Southwest Louisiana has
diversified its economy as is evident when you consider the following major economic drivers. The Port of Lake
Charles is ranked as the 14" largest seaport in the United States. Chennault Industrial Airpark and the Lake Charles
Regional Airport support a growing aviation industry. Lake Charles is home to McNeese State University and
Sowela Technical Community College. Riverboat Gaming was introduced in 1993 and has provided funding for
major capital improvements since that time. Retail businesses within the City provide goods and services to a five
parish regional area. Annual art events and over 75 annual festivals provide entertainment to both locals and
visitors.

The City is currently preparing for economic growth of unprecedented proportions. The “explosive growth™ was
recently summarized in the Acadian Profile magazine’s article which named Lake Charles Acadiana’s City of the
Year. More than $42 billion in new industry have been announced in recent months and include the following:

¢ SASQL Ltd. announced on December 3. 2012, that it will build a gas-to-liquid and cthane cracker complex
at its Westlake facility estimated between $16 and $21 billion. It is expected to generate a minimum of
1,200 permanent jobs, 7,000 construction jobs and thousands of indirect jobs in Louisiana and throughout
the country. The first phase will be operational by 2018.

» Cheniere Energy in Cameron Parish began working on two liquefaction trains for its Sabine Pass natural
gas export terminal project at an estimated cost of $5.6 billion. It is expected to generate 3,000
construction jobs and 150 permanent jobs. The first train is expected to be completed by 2013,

*» Sempra Energy a subsidiary Cameron NG is planning to build a natural gas liguefaction and export
facility at the company’s Cameron LNG terminal in Cameron Parish. The investment could exceed §7
billion, and create 3.000 construction jobs and 130 full time jobs. The first train should open at the end of
2016.

¢ (G2X Energy plans to build a $1.3 billion natural gas-to-gasoline facility on land owned by the Port of Lake
Charles on the Industrial Canal. The project is expected to create 243 new direct jobs. resulting in an
estimated 748 new indirect jobs. Estimated completion date is mid-2017.

e Magnolia LNG plans to build a $2.2 billion export facility located on the Industrial Canal. It is estimated
that the project will creare 70 to 80 new permanent jobs and 400 construction jobs. Construction is
expected to begin in 2013,

e Lake Charles Clean Energy LLC. a subsidiary of Leucadia Corporation. plans to invest $2.5 billion to build
a gasification plant on Port of Lake Charles property. The project is expected to create 165 permanent jobs
and nearly 1,500 construction jobs. The 25 vear agreement between the company and the port stabilizes the
economic position of the Port. which plans to improve and reconfigure its Bulk Terminal No.1 facility at an
estimated cost of $100 million dollars.
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¢ Sowela Technical Community College will have $20 million investment from the State of Louisiana to
build a training facility that will serve the workforce needs during the construction and operaiions of the
new Sasol plants and other facilities throughout the region.

Tourism is Southwest Louisiana’s second largest economic driver, estimated to bring in $339 million annually. The
prajects related to growth in this industry are outlined below.

s Pinnacle Entertainment, that owns the local L' Auberge Lake Charles Casino, is seeking Louisiana Gaming
Control Board approval to purchase Ameristar Casinos. Ameristar holds the riverboat license to build a
new 3300 million casino complex on Port property adjacent to the L Auberge Casino. The casino is
supposed to be open for business in 2014.

e  Jouisiana Department of Transportation has announced an $80 million interstate improvement project at
Cove Lane to improve traffic congestion that is anticipated with the opening of the additional casino. Local
governmental entities that benefit from gaming taxes have been asked to contribute $20 million toward this
project.

* Mardi Gras Boardwalk has been given City Council approval to purchase the nine acres of land on the
City’s lakefront for $4 million. The development company plans to build a $45 mitlion facility that will
include both residential and entertainment venues. The project should be completed within two years.

e HRI Properties, a New Orleans based hotel developer, has proposed building a $19 million hotel adjacent
to the Lake Charies Civic Center on the lakefront. The citizens of Lake Charles will vote on April 6 to
allow for the creation of a tax incremental financing district. The initial proceeds of the TIF wouid be used
to repay a $3.4 million loan from the City that the developer has requested to assist in the hotel financing.

The area is also experiencing growth and activity in other industries such as aviation and farming, with expansions
at both Chennault International Airport and Farmers Rice Milling Company., McNeese State University currently
has several large projects under construction such as the Southwest Louisiana Entrepreneurial Economic
Development Center, renovations 1o the main campus library and construction of a parking garage.

Mayor Randy Roach was recently reelected without opposition to his foarth full term as mayor. Four of the seven
Council members were reelected without opposition. The four year term begins on fuly 1. 2013, This election
process is confirmation that the community of Lake Charles is confident in the leaders that are currently holding

office.

The Southwest Louisiana Task Force for Growth and Opportunity or GO Group was established to deal with the
issues that may arise with the planned industrial projects discussed above. The subcommittees will address areas
such as workforce development, education. transportation. housing. utilities. health, public safety, small business,
environmental and community relations. Areas officials are taking a very proactive approach to ensure that the area
is ready to support all aspects of the new devefopment. while continuing to maintain our solid sense of community.

(VR
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Current and Future Financial Plans

The City and surrounding areas are very optimistic about our economic future. Sales tax, the City’s largest revenue
source, increased by 5 percent in fiscal year 2012 and by 3 percent in fiscal year 2011. The graph below captures
the sales tax revenue collected for March through February for each of the last five years. Forecasts are that by
vear’s end, total annual collections will reach pre-recession amounts.

Annual Sales Tax Collections
$46,000,000
$45,000,000
544,000,000
$43,000,000
§42,000,000

$41,000,000

2008«2009 2009-2010 2010-2011 2011-2012 2012—2013

The City operated with a balanced budget in the General Fund for fiscal year 2012, ending the year with a surpius of
less than §50,000 which was better than the projected deficit of $1.3 million. This was accomplished by continued
oversight and management by the administration and all departments. Employment levels remain the same in the
fiscal 2012 and 2013 budgets after thirty-five full time positions were climinated in the fiscal year 2011 budget.
Retirement contributions for all employees comtinue to be the City’s most challenging, fastest growing and
uncontrollable expenditure. with recent announcements of additional increases that will take effect on July 1., 2013,

The General Fund had an ending fund balance of $25,356.964 at September 30, 2012, which represents 43.9% of
operating expenditures and operating transfers. The adopted General Fund Operating budget for liscal year 2013
projects a $2,567.929 deficit. Should such a use of fund balance reserves be realized. total reserves would remain
strong at $22.8 million, which would equal 37 percent of operating expenditures and transfers. Although the City
has strong cash reserves, the administration continues to monitor alf activities and looks to future budget years that
will provide adequate funding to cover all expenditures.

The City has issued $75 million in bonds for Phase 1 and 2 of the $90 million capital improvement plan that was
approved by Lake Charles voters. To date the City has spent $64 million of the bond proceeds and has an additional
$7 million in outstanding construction commitments related to the bond issue at fiscal year-end. Enterprise
Boulevard extension, Ryan Street Streetscape and Phase 2 Millennium Park make up the majority of the spending
commitment.

During the 2012 fiscal year. the City received a loan from the Department of Environmental Quality for $21 million
from the State Revolving Loan Fund for improvements to the City’s wastewater system. This loan will be repaid
over a 20 vear period with sewer user fees generated in the Wastewater Fund.

Accumulated Capital Project Fund balances and revenues not needed to repay the bonded debt will be used to
provide for previously authorized and future city projects that were not included in the bond proposition. Below are
highlights of current city bond and other capital impravement projects:
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Bond Projects:

»  Enterprise Boulevard extension - $13.5 million estimate currently under construction with completion
expected in April 2013

* Ryan Sireet Streetscape downtown development project - $6.8 million currently under contract with
complietion expected in the summer 2013

«  Millennium Park Phase 2 - $2.6 million project just beginning with expected completion in March 2013

*  Water and sewer projects - $11.4 million completed projects: $5.8 million current construction 1o be
completed within the year

v Sallier Street reconstruction

= [-10 Service Roads

Capital Projects:

Recently completed:

*  Wastewater Treatment Plant A bar screen replacement and aeration basin improvement project - $4
million

*  Transit Facility — $5 million, including land purchase

= City Hall window replacement - $550,000 project. Department of Energy ARRA funds

Under contract or design phase:

= City Court - $5.2 million project currently under construction with expected completion early 2013

= Gill Street extension - $2.6 million project contract recently signed - expected completion spring 2013

*  Varfous road, asphalt overlay. sidewalk and drainage projects under design. recently bid or under
construction - $5.1 million

*  Sale Road reconstruction and bridge replacement - $3.8 mitlion in design phase, DOTD and City funds

*  Highway 385 multi-use trail - $1 million pedestrian and bike trail in the downtown area is under design.
DOTD and City funds

*  Civic Center Rosa Hart Phase | - $1 million under construction
= Civic Center Rosa Hart Phase 2 - $3 million CDBG Disaster Recovery Funds — currently in bid phase
*  (Casino infrastructure development - $7 million city funds allocated. project under design

= Sewer Plant rehab (Plant A and BC) and trunkline extension - $21 million DEQ loan - Plant A
substantially complete. plant BC and trunkline under design
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Long-term financial planning:

The unassigned fund balance in the General Fund is $22.2 million which represents 36 percent of the 2013 budgeted
expenditures and non-capital transters. It is the City’s policy to maintain a 30 percent minimum fund balance target
for the General Fund.

Annually the City completes a five year capital improvement plan. This serves as the basis for budgeting and
planning the future of the City’s capital assets.

Awards and Acknowledgements

The Government Finance Officers Association of the United States and Canada (GFOA) has awarded a Certificate
of Achievement for Excellence in Financial reporting to the City of Lake Charles for its comprehensive annual
financial report for the fiscal year ended September 30, 2011, The City also received this award for its reports of the
preceding twenty-seven years, In order to be awarded a Certificate of Achievement, a government must publish an
easily readable and efficiently organized comprehensive annual financial report.  Such reports must satisfy both
GAAP and applicable legal requirements.

A Certificate of Achievement is valid for one vear only. We believe our current report continues to meet Certificate
of Achievement program requirements, and we are submitting it to GFOA to determine its eligibility for another
certificate.

The preparation of this report could not have been accomplished without the efficient and dedicated efforts of the
entire Finance Department staff. We also wish to acknowledge the continued interest and support of the City’s
elecled officials in maintaining an effective financial management and reporting program.

Respectfully submitted,

e D Upriot/

Karen D. Harrel]
Director of Finance
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INDEPENDENT AUDITOR'S REPORT

Honecrable Mayor Randy Roach
and City Council

City of Lake Charles

Lake Charles Louisiana

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, the aggregate discretely presented component units, each major fund, and the
aggregate remaining fund information of the City of Lake Charles, Louisiana, as of and for the year
ended September 30, 2012, which collectively comprise the City's basic financial statements as listed in
the table of contents. These financial statements are the responsibility of the City of Lake Charles,
Louisiana's management. Our responsibility is to express an opinion on these financial statements
based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supperting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, the aggregate
discretely presented component units, each major fund, and the aggregate remaining fund information of
the City of Lake Charles, Louisiana, as of September 30, 2012, and the respective changes in financial
position and, where applicable, cash flows thereof for the year then ended in conformity with accounting
principles generaily accepted in the United States of America.
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In accordance with Government Auditing Standards, we have also issued our report dated March
28, 2013, on cur consideration of the City of Lake Charles, Louisiana's, internal control over financial
reperting and on our tests of its compliance with certain provisions of laws, regulations, contracts and
grant agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing and not to provide
an opinion on the internal control over financial reparting or on compliance. Thatreportis an integral part
of an audit performed in accordance with Government Auditing Standards and should be considered in
assessing the results of cur audit.

Accounting principles generally accepted in the United States of America require that the
management's discussion and analysis, budgetary comparison information, and other postemployment
benefits — schedule of funding progress, as identified in the table of contents, be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who censiders it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Our audit was conducted for the purposes of forming opinions on the financial statements that
collectively comprise the City of Lake Charles, Louisiana's financial statements as a whole. The
introductory section, combining and individual nonmajor fund financial statements, schedules of
revenues, expenditures, and changes in fund balances ~ budget and actual, schedules of capital assets
used in operation of governmental funds and statistical section are presented for purposes of additional
analysis and are not a required part of the financial statements. The combining and individual nohmajor
fund financial statements, schedules of revenues, expenditures, and changes in fund balances — budget
and actual, and schedules of capital assets used in operation of governmental funds are the
responsibility of management and were derived from and relate directly to the underlying accounting and
other records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used {0 prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated in all material respects in relation to the financial
statements taken as a whole. The introductory and statistical sections have not been subjected to the
auditing procedures applied in the audit of the basic financial statements and, accordingly, we do not
express an opinion or provide any assurance on it.

/s M‘d Busek

Lake Ch s, Louisiana
March 28, 2013
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CITY OF LAKE CHARLES, LOUISTANA
MANAGEMENT’S DISCUSSION AND ANALYSIS

This discussion and analysis seeks to provide an overview of the financial activity and performance of the City of
Lake Charles for the fiscal year ended Scptember 30, 2012, and accompanies the basic financial statements
beginning on page 27 of this report. The ransmittal letter on pages | - 6 of this report provides further information
from a broader perspective. and should be consulted in conjunction with this discussion and the financial statements
themselves for a more complete understanding of the City’s financial condition and economic environment.

Financial Highlights

» The City's net assets increased by $16.4 million or 4.2 percent during the year to a total of $409 million.
Unrestricted financial assets comprise 18.2 percent of this total. Most of the increase is related to the City’s
ongoing investment in capital assets,

~ Capital assets increased by $21.4 million. net of depreciation, representing an increase of 6.2 percent from
2011, The increase includes the donation of lakefront property from Pinnacle Entertainment which
appraised at $3.270.000. The completion of the $1.2 million Creole Street fire station accounts for the
increase in buildings. Improvements at Riverside. Tuten and Millennium Parks and the completion of the
lakefront marina accounted for $4 million. Increases of $9 million in completed infrastructure projects
include $6.4 million for the McNeese Street Extension project which was funded by bond funds. The City
spent $1.5 million that was on sidewalk construction and repairs and various sewer system improvements.
The above projects had been reported as construction in progress in the previous fiscal year.

~ The City currently has $35.2 million in construction in progress, of which $26 million is for on-going road
projects. The Lake Street Improvement project, which is included in the local road category of the bond
issue at $7.7 million, is completed as of this report date. Enierprise Boulevard Extension Phase I,
estimated at $13.5 million. is under construction with $9.6 million in bond funds spent at fiscal year-end.
The Ryan Street Streetscape project is being funded by downtown development bond funds. Its estimated
cost is $6.8 million with $5.8 million spent at the end of the fiscal year. The $5.4 million construction in
progress reported in the Business-Type Activity is primarily for the reconstruction of the new Transit
Facility which in now opened.

»  Also included as construction in progress, the City has spent $15 million on various bond issue sewer
projects and wastewater plant renovations. These projects are funded by bond revenues as well as an EPA
grant and a foan from the DEQ State Revolving Loan Fund.

» Total revenue from both governmental and business-type activities was $116 million. an increase of 4.4
percent from the previous year total of $111 million. Program revenues increased by 2 percent. most of
which are attributable to rate increases for water and sewer services. Sales tax revenues increased by $2.5
million or 5.9 percent in 2012 from the prior year. The sales tax collections of $45.7 million account for 39
percent of total revenues.

» The 2012 governmental fund expenditures of $105.4 million are an increase of 4.8 percent from the 5100.0
million spent in 2011. Departmental expenditures increased by $2 million or 3 percent. Increases in
retirement contribution rates, overtime and health insurance accounted for a portion of the increase. Funds
needed for acquisition of rolling stock and equipment increased due to deferral of purchases in the previous
vear. Capital project expenditures increased by $2.2 miilion as the City continues the many projects for
mfrastructure and various facilities.

~ Total governmental fund balances were decreased by $9.2 million in 2012 to 5120 million. The Capital
Project fund Dalance was decreased by $10 million as bond proceeds for Phase 2 of the Public
Improvement Project and DEQ loan funds were spent down. The Riverboat Fund balance increased by $1
ntillion due to greater than anticipated tax revenues.
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The General Fund operated with a balanced budget in the current fiscal year, ending with a $42,101
surplus, which was better than forecasted. The City incurred an operating deficit in fiscal year 2010 for the
first time in more than two decades. In 2011. the General Fund ended the year with a deficit of half a
million dollars. The ending fund balance of $235.3 million at September 30, 2012 is unchanged from the
2011 ending balance.

The Financial Statements

This report encompasses a series of financial statements consisting of the following components:

l.

%]

The government-wide financial statements are designed to provide an organization-wide overview similar in
nature to the form of reporting used for private-sector businesses. The two components of this presentation
are:

# The Statement of Net Assets is roughly equivalent to a private business balance sheet, summarizing ail
of the City’s assets and liabilities and reporting the difference between the two as “net assets.” Changes
in net assets over time may provide an indication of either an improving or declining financial position.

» The Statement of Activities is an organization-wide operating statement which accounts for changes in
net assets during the City's 2012 fiscal year. This statement takes into account all revenues and
expenses accrued for that year. regardless of when cash 1s received or paid.

The government-wide statements presented on pages 28 - 29 of this repert are a result of the financial
reporting model established by Governmental Accounting Standards Board Statement No. 34. These
statements also distingnish governmental activities, which are those city functions principally supported by
taxes and intergovernmental revenues. from business-type activities which are intended 1o recover a
significant portion of their costs through user fees and charges. The City’s governmental activities include
such functions as public safety (fire and police) and public works (prineipally streets, sanitation and
sewerage), while its business-type activities consist of a civic center, golf course. transit system, and water
utility.

The government-wide statements also include two component units, City Court and the Ward Three
Marshal, which are legally separate entities with financial dependency on the City as “primary government.”
They do not include other legally separate local entities which are financially and operationally independent
of the City. This discussion and analysis pertains only (o the City as primary government.

Fund financial statements report financial data for individual funds into which the City's accounts are
organized 1o maintain compliance with finance-related legal and contractual requirements.  This report
includes two categories of funds, povernmental and proprietary. (The City has no fiduciary funds.)

The governmental fund financial statements generally cover the same functions as the governmental
activities in the government-wide statements but differ in their focus on near-term spendable resources
rather than longer-term measurement of all net assets. A comparison of the fund and government-wide
statements with respeet to governmental functions is useful in gaining a longer-term perspective than that
provided sclely by the near-term focus of governmental fund statements, and reconciliation is provided in
the governmental fund statements to support such comparison.

The City maintains twelve individual governmental funds. five of which are classified as major and are
separately displayed in the Required Supplemental Information section beginning on page 72 of this report.
The remaining seven funds are aggregated into a single display on those statements but are individually
presented in the combining statements referred to below.

The proprietary fund financial statements cover business-type activities in which external customers are
charged for services. as well as internal service activities funded by charges to other city funds and operating
units. The enterprise fund category in these statements corresponds to the business-type activities reported
in the government-wide statements. The internal service category consists of two funds which account for

16
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risk financing and employee group medical benefits. All proprietary fund statements are reported on the
accrual basis of accounting as used in the government-wide statements and in private-sector business.

Notes to the financial statements provide additional information and explanation necessary for full
understanding of the government-wide and fund financial statements and are presented on pages 42 - 70 of
this report.

(V)

4. Required Supplemental Information is included with information related to OPEB and budget to actual
schedules for the major governmental funds.

5. Other information, consisting of the combining statements for the seven non-major governmental funds and
two internal service funds. is presented immediately following the notes to the financial statements,

6. The statisticai section contains primarily trend data and non-financial information about the City’s various
activities.

City-wide Financial Analvsis

As shown on the governiment-wide financial statements. the City’s net assets at the end of 2012 were $409.015,453,
with 72 percent of this total consisting of capital assets, i.e., physical plant, equipment, and infrastructure, less
related outstanding debt. An additional 9 percent of net assets are externally restricted by law or contract, leaving 19
percent as unrestricted net assets which are generally available for use at the City’s discretion. Year-end assets,
liabilities, and net assets are summarized below. It should be noted that the investment in capital assets is not
available as a financial resource for payment of related debt, other liabilities. or future costs, which will require the
use of either existing financial resources or future revenues. Also note that capital assets are reported net of
accumulated depreciation and that the infrastructure portion of these reported asscts includes only those projects
completed since 1975.

NET ASSETS
(in thous ands)
Governmental Business-Type
Activities Activities Total
2012 2011 2012 2011 2012 2011
Current and otherassets  § 143398 % 150,928 $ 10,716 § 7817 $ 154114 § 158,745
Capital assels 299,883 280,796 68,959 (6,627 368,842 347423
Total assets 443,281 431,724 79,675 74,444 522,956 506,168
Long-term liabilities 93,142 93.788 749 681 93,891 94.469
Current and other liabilities 17,992 17,511 2,038 1,551 20,050 19,062
Total liabilities 111,134 111,299 2.807 2.232 113,941 113,531
Net assets:
Invested in capital assets,
net of debt 225587 223,583 08,959 66.627 294,546 290,210
Restricted 39.888 31,978 - - 39.888 51,978
Unrestricted » 06,672 44,804 7.909 5,584 74.581 50,448
Totalnet assets  $ 332,147 $ 320425 % 76868 S 72211 5 409,015 § 392,636
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Net assets increased by $16,379,1453 or 4.2 percent for the City as a whole during the 2012 fiscal year. The change
in niet assets for governmental activities was a 3.66 percent increase, while business-type activities experienced a 6.5
percent increase. Most of the change is related to increases in capital assets.

The following chart summarizes expenses and related program revenues for the various governmental and business-
type functions dispiayed in the financial statements. The significance of this comparison is that the portion of each
function’s expenses not offset by program revenues is left to be covered by general revenues, namely taxes and other
unrestricted sources.

Expenses and Program Revenues
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On an overall basis, the City’s total costs in 2012 were $83.5 million for governmental activities and $16.1 million
for business-type activities. The portions not covered by program revenues, or net costs funded by taxes and other
general revenues, were $58.2 million for governmental activities. The public safety function (fire and police)
historically accounts for the largest share of net cost, with $27.6 million in excess expenses over program revenues
during 2012, Total expenses of $99.7 million are a 1.5 percent increase over 2011 expenses of $98.2 million. The
largest increase in expenses was $1.9 million in the Public Safety activity due to increased retirement contributions
and overtime expenses. Primarily due to capital contributions for the new Transit Facility and charges for service in
the Water Fund, the business-type activities program revenues exceed expenses by §1 million in 2012.

The City’s total revenue for 2012 was §116 million. a 4.4% increase from 2011 revenues of $111 million. Sales tax
revenue for the Governmental Activities increased by $2.5 million or 5.9 percent. Grants and contributions not
restricted to specific programs include the donation of property on the lakefront in the amount of $3.27 million.

The Statement of Activities for 2012 categorizes the City’s revenues as either program revenues. which are service
charges or grants and contributions for specific governmental or business-type functions, or general revenues which
include most taxes and other revenue sources of a government-wide nature.
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Major components of program and general revenues, together with total expenses and the resulting change in net
assets, are summarized below for the 2012 fiscal year.

CHANGES IN NET ASSETS
(in thousands)
Govemmental Business-Type
Activities Activities Total
2012 2011 2012 2011 2012 2011
Programrevenues:
Charges for services $ 17320 $ 16874 S 12379 §$ 12329 § 29899 § 29,203
Operating grants & contributions 5,038 4,506 1,423 1.412 6.461 5918
Capital grants & contributions 2.991 5,844 3.185 36 6.176 6.580
General revenues:
Property taxes 7,708 7.923 - - 7,708 7.923
Sales taxes 435,600 43,128 - - 45,660 43,128
Utility franchise taxes 4,874 5,787 - - 4.874 5,787
Riverboat gaming taxes 9,713 g.114 - - 9,713 9,114
Other general revenues 5,517 3,474 35 52 5,552 3,526
Total Revenues 98,821 96,650 17,222 14,529 116,043 L1179
Expenses:
General governement 4,644 4,585 - - 4,644 4.585
Public safety 30,667 28,682 - - 30,667 28.682
Public works 29,048 30,294 - - 29,048 30,294
Planning and development 2,982 3.196 - - 2,982 3,196
General services 5.429 4.384 - - 5.429 4,384
Community services 6,730 0,936 - - 6,730 6,936
Interest in fong-term debt 4,053 3.935 - - 4053 3935
Civic Center . - 3,356 3.575 3,356 3.575
Golf Course - - 1,489 1.496 1,489 1.496
Transit - - 2,299 2215 2.299 2215
W ater - - 8,967 8.948 8.967 8,948
Totlal expenses 83,533 82,012 16,111 16,234 99,664 98.246
Excess before transfers 15,268 [4.638 1111 (1.703) 16,379 12,933
Transfers (3.546)  (2.746) 3,546 2,746 - -
Increase (decrease) net assets $11L,722 $ 11892 § 4657 $ 1,041 $ 16379 % 12,933

As indicated by the above table and the following chart, sales taxes are the City’s largest single revenue source,
accounting for 39.3 percent of all government-wide revenue in 2012, with a 5.9 percent increase from 2011, The
fiscal year 2013 budget projection is for increased revenues of 1.4 percent. which equals the current trend for the
past 6 months compared to the actual 2012 collection.

Charges for services are increased due to improved collections and increased rates in utility user fees for the last
several years. The total capital grant funds were reduced from 2011 with the revenue shifting to the business-type
activities in 2012 compared to the Governmental Activities in 2011. The FTA funds for the new Transit Facility are
recorded in the current year. whereas funding for improvements to wastewater treatment facilities were recorded in
2011,

Property taxes account for less than 7 percent of total revenues and decreased by less than 2.7 percent in 2012.
Utility franchise taxes were reduced by nearly $1 million in the current fiscal vear. A portion of this loss of revenue
was offset by a reduction in City electric utility costs.
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Gaming tax revenue accounts for 8.4 percent of total revenues. The City of Lake Charles and the Calcasieu Parish
Police Jury created the Calcasieu Parish Gaming Revenue District and in April 2007 entered into & cooperative
endeavor agreement to pool most gaming revenues received parish-wide. Revenues for fiscal year 2012 were
increased by 6.6 percent from 2011 collections. Other general revenues are increased due to a land donation on the
City’s lakefront.

Total expenses increased from $98.2 million to $99.7 million or 1.5 percent in 2012. The increase is related to the
governmental activities for public safety which increased by $2 million due to increased personnel cost for
retirement contributions and overtime. The decrease in the public works activities are related to changes in fixed
assets that were included on the statement of activity in 2011. The increase in the governmental activities general
services category is due to funds spent for capital assets in that category in 2012.

Net transfers from governmental funds to proprietary funds were increased by 29 percent compared to 2011 In
2012, the transfer to the Risk Management Fund was $568,634 compared to $1 million in 2011. However, in 2012
the Employee Insurance Fund transferred $750,000 to the General Fund. resulting in a net transfer out of $181,366
from the Internal Service Funds, rather than the previous transfer in. Capital expenditures of bond funds for Water
Fund projects of $542,580 are reflected in the transfer from the Capital Project Fund to the proprietary Water Fund.
This transfer is disptayed as a capital contribution in the proprietary flinds,

Revenues by Major Source - All Activities
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Analysis of Fund Financial Statements

This discussion pertains to the financial statements for the various funds into which the City’s accounis are divided
to comply with legal requirements. As previously noted, the two fund classifications represented in these statements
are governmental and proprietary funds.
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The City’s governmental funds had a combined fund balance of $120,107,736 at the end of fiscal vear 2012, a
decrease of $9.2 million from fiscal year 2011. The General Fund’s operating expenditures and operating subsidy
transfers nearly equaled revenues in 2012 resulting in an operating surplus of $42,101 in the General Fund. This
followed two years of recorded deficits, the first deficits in decades. The Capital Project Fund had a $10 million
decrease of fund balance due to the spend-down of bond proceeds that were issued in 2010 for capital improvement
projects.

The City’s proprietary funds™ net assets increased from $72,211,430 in 2011 to $76,868,184. The largest increase
was $3 million in the Transit Fund due to FTA funds that are being used for the construction of the new Transit
Facility. The Water Fund’s net assets increased by $2.7 million due to increased revenues and transfers from
governmental funds for capital assets.

General Fund Summary

The General Fund is the City’s principal operating fund, accounting for nearly half of all revenue received by the
City and 59 percent of revenue for all governmental activities.

The City’s operating budget was amended during the 2012 fiscal year. The amendment reduced the projected deficit
from $2.9 million to $2 million, with a $1 million reduction in expenditures. Most of the reduction was in the Public
Works Department. which ended the fiscal vear by spending $838.000 less than the amended budget. They
accomplished these savings by not filling vacant positions and managing supply and equipment purchases.
Electricity costs were reduced for all City departments. City departments continue to work with the administration
to curtail costs in some areas in order (0 offset increases that are not as controllable, such as retirement contributions
and fuel costs.

The budget amendment for General Fund revenues shifted between the categories but was unchanged in the amount
of $55.7 million. Actual revenues of $56.155.779 exceeded the budgeted amount by $400.094.  This amount was
less than a | percent increase compared to 2011 revenues of $55.7 million.

Sales tax revenues of $34.5 million, which account for 61 percent ol'all General Fund revenues, were increased by 5
percent or $1.6 million aver 2011 collections and exceeded projected revenues by $243.000. The amount collected
in 2012 has returned to amounts coilected prior to the 2008 recession.

Actual General Fund operating expenditures of $53,480,447 were $1.7 million less than the budgeted amount.
Salaries and fringe benefits were $450.000 less than budget. as the City refrained from filling vacant positions
during the fiscai year. Savings in other areas such as maintenance. materials and supplies. and utilities were $1.2
million. The $53.5 million expended represents a 2.3 percent increase over prior year expenditures of $52.3 million.
For the year, salaries, which account for 42 percent of total expenditures. were decreased by nearly | percent due to
vacant positions and pay increases being limited to the 2 percent longevity pay for eligible employees. Overtime
increased to $2.1 million in 2012 compared to §1.9 million in 2011, primarily in the Police Department. Retirement
contributions rates for the Fire and Police Departments continue to increase and create the City’s largest challenge.
Contributions for all retirement systems went from $2.9 million in 2010 to $4.2 million in the 2011 fiscal year and
were $4.5 million in 2012, The City continues to limit spending on vehicles and other small and large equipment
purchases,

The General Fund’s 2011 and 2012 transfers included those necessary 1o subsidize the grant funds and the
proprietary funds and did not include any capital transfers. The transfer to the Risk Management Fund included
$568.634 for the $3 million firefighters’ supplemental pay lawsujt. The final pavment was made in fiscal yvear 2012.

In fiscal year 2011 the General Fund received a transfer of $800.000 from gaming funds that was used to cover the
cost of vehicles and other equipment.  This amount was reduced in 2012 to $405,000 and was used for the same
purpose as the previous year. The transter to the General Fund from the Facility Renewal Fund was to pay for the
cost of major repairs to the City’s incinerator used by Public Works and to pay for the replacement of the Fire
Department’s alarm system.
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The total increase in fund balance was $42.101, as opposed to the amended reduction of $2 million. As part of the
fiscal year 2013 budget process in August, 2012 the deficit was projected to be $1.3 million.  This favorable
variance is attributable to an increase in actual revenue, primarily sales tax and charges for services, and savings in
operating cost due to factors such as staffing vacancies and further reduction in equipment purchases by the Public
Works Department. The City has committed to use $2.6 million of fund balance in fiscal year 2013 to offset the
shortfall that is projected in expenditures over revenue.

The General Fund’s ending balance in 2012 was $25.356,964, which represents 44 percent of total expenditures and

transfers made from the fund that year. These amounts are unchanged from the amount and percent at 2011 fiscal
year end.

Other Major Fund Summary

The Riverbeat Gaming Special Revenue Fund revenues of $9.7 million were a 6.6 percent increase in riverboat taxes
compared to 2011 and were nearly $1 million more than budgeted. This unanticipated revenue increased fund
balance by $1 million resulting in a total fund balance of $4 million.

The Waste Water Special Revenue Fund revenues increased by 7 percent in fiscal year 2012 compared to the prior
vear. The increase is attributable to a rate increase of 8 percent in January 2012. As has been the practice in the last
several years, funds were transferred to the Capital Project Fund for major sewer rehabilitation projects and to debt
service funds to pay for debt service obligations. The transter in 2012 increased to $6.8 million compared to $3.4 in
2011. The increase in the transfer to the Capital Project was to partially fund infrastructure improvements needed
for the new casino development and for future expansion of Plant D. These planned expansions were considered
when the rate structure was adopted so therefore the revenues collected were sufficient to fund the transfer. The
fund balance of $§7.5 million will be used for needed major improvements to the wastewater treatmenti facilities and
line rehabilitation.

The Debt Service Fund expenditures for 2012 increased 1.7 percent to $9.5 million. The City continues to draw
down funds from the DEQ [oan as needed for sewer plant improvements, but the principal payments will not begin
until the 2013 fiscal year. Transfers from other funds are typically near or equal to the amount of the debt service
payment. Fund balance reserves from previous years of $4.9 million were relatively unchanged.

The Capital Projects Fund accounts for over 26 percent of all governmental fund expenditures. Those expenditures
are related to contract and design costs for ¢ity bond projects as well as other capital project expenditures.
Expenditures increased to $27 mitlion in 2012 compared to $24 million in 2011 due to numerous large infrastructure
projects underway. The transfers out of the fund reflect capital asset expenditures of bond funds for assets that are
recorded in the Enterprise Funds of $342.580; debt service requirements of $831,635 for the 2007 bond issue; and
$1,268,280 for the 2010 bond issue. Fund balance was reduced by $10 million to $70 million as bond proceeds and
other accumulated capital project funds are expended.

The business-type activities had a $4.5 million increase in total net assets. Capital grants and contributions in the
Transit Fund represent funds received from the Federal Transit Authority for the construction of a new $4 million
transit facility that was recently opened. Charges for Services increased by 2 percent in 2012 with the largest
increase being in the Water Fund, where rates were increased in January 2012, The Transit Fund’s net assets
increase of 83 million is a reflection of the new facility. The Water Fund’s net assets increased by $2.7 million. The
Civic Center’s net assets were reduced by $1.2 million. an amount equal to their annual depreciation expense.

Capital Assets

The City’s total investment in capital assets at the end of the 2012 fiscal year was $368.8 million. net of
accumulated depreciation. The increase in capital assets during the year was $21.4 million which includes $19
million for completed projects.
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The completion of the $6.4 million McNeese Street Extension project accounts for the majority of the Governmental
Activities decrease in the construction in progress and is included as an increase to the infrastructure category on the
Capital Asset schedule below. At fiscal year-end, the City had several projects under construction such as road
projects, sewer line extensions and park projects.

The voters of Lake Charles approved a $90 million bond issue in November 2006. Riverboar gaming revenue, sales
tax revenues and funds from sewer user fees are used to repay the debt. Proceeds from the bonds are being used for
improving streets and roads, park and recreation facilities. water and waste water systems, downtown and/or
lakefront development infrastructure and economic development initiatives within the City.

The City issued $35 million in bonds in May 2007 for Phase [ of the $§90 million public improvement project. An
additional $40 million was issued in March 2010. As of September 30. 2012 the City had spent $64 million on bond
projects of which $13.6 million was spent in fiscal year 2012, Three local road projects have been completed to date.
$17 million in construction in progress at vear end is for the Lake Street project which is now completed, and the
Enterprise Boulevard extension road project which is also under construction. There are several sewer projects
under contract, and they account for $13 million in construction in progress.

The development of the lakefront and downtown area has been on the minds of citizens, and much progress has been
made with the recent completion of the marina and the lakefront promenade. The City continues the $6.8 million
Ryan Street Streetscape project that will ransform the main corridor through downtown into a pedestrian friendly
street which will encourage and continue the revitalization of downtown businesses. The rebuild of the Millennium
Park on the lakefront is a very exciting, community minded project. Phase 2 of the Park rebuild is nearing
completion.

This influx of bond revenues will allow the City to complete projects that were included in the (ax proposal while
continuing to spend accumulated capital project funds for previously authorized projects. Funds not needed for
repayment of the new debt will continue to be authorized for future projects not included in the bond proposal.
Major capital asset events during the current year included the following:

» Completion of Creole Street Fire Station ($1.2 million; most expenses in prior year)

*  Gill Street extension ($1.3 million construction in progress; 2012 expenses funded by CDBG Disaster
Recovery Funds and bond funds)

»  Wastewater Plant improvement 1o aeration/bar screen ($4.2 miflion construction in progress: most
expenses in prior years )

= Wastewater Plant A Improvements ($4.6 million construction in progress: $3.9 mitlion in fiscal year 2012;
funded by DEQ Revolving Loan)

= City Transit Facility ($4.7 million construction in progress: $3.5 million in fiscal yvear 2012: funded by
FTA funds)

= City Court Building ($2.1 million construction in progress: $1.8 million in fiscal vear 2012: funded
partially by loan from Calcasieu Parish Public Trust Authority)

*  Completion of various city park improvements. including Millennium. Riverside and Tuten Park (current
and prior year expenses)
Bend project current year expenses are as follows:

*  Completion of the Lakefront Marina (52 million. most expenses in prior vears)

=)
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=  Local roads:
o Completion of McNeese Street extension ($6.4 million, most expenses in prior years)

o Substantial completion of Lake Street renovations ($7.7 million construction in progress; $3.2
million fiscal year 2012 expenses)

o Enterprise Boulevard extension ($9.3 million construction in progress; $3.9 million fiscal year
2012 expenses)

e Sewer projects: various sewer projects, primarily Lyles Peters Road ($4.9 million construction in progress;
$672.000 fiscal year 2012 expenses)

¢ Continued Lakefront and Downtown Development:
o Ryan Street Streetscape ($5.8 million construction in progress: $3.4 million fiscal year 2012
expenses)

o Children’s Playground — Millennium Park Phase 11 ($1.7 million construction in progress;
$800,000 in fiscal year 2012 expenses)

Components of the City’s capital assets are summarized in the following table. As previously noted. reported value
for infrastructure is limited to projects completed since 1975, Additional detail is provided by the financial
statements and notes thereto {Note 4-C).

Capital Assets as of September 30, 2012
(net of depreciation, in thousands)
Governmental Business-type
Activilies Activities Total
2012 2011 2012 2011 2012 2011
Land $ 16,613 $ 12793 . $ 2105 $ 2105 $ 18718 $ 14,898
Construction in progress 49,870 40,402 5,361 1,452 55,231 41 854
Buildings 31,901 31.999 2429 2,740 34330 34,739
Improvements other than
buildings 31,012 28,892 55,777 56.697 86.789 85,589
Equipment 8.035 7.945 3,287 3.633 11,322 11.578
Infrastructure 162,432 158,765 - - 162,452 158,765
Total $ 209883 5280796 § 68959 | $ 66,627 $ 368842 § 347423

Debt Administration

As of September 30. 2012, the City had $97.9 million in non-current liabilities compared to $99.3 million the
previous year. Over 84 percent of the total is bonded debt, all of which is payable from future annual
appropriations. Approximately 67 percent of the outstanding bond principal is due within ten years.

The City has no outstanding general obligation debt to which a bond rating can be assigned. All outstanding bond
issues are insured and therefore rated “AAA™ by Standard and Poor’s.

The City underwent a formal bond rating process for the first time in recent history in early 2007. They received a
rating of *‘A+’ from Fitch and a rating of *A’ from Standard and Poor’s. The 2007 LCDA bond issue of $35 million
had the afore-mentioned underlying rating but is insured so was therefore sold with a rating of *“AAA”. In the fall of
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2010 Fitch affirmed their rating on these bonds and upgraded to “‘AA-‘. Fitch affirmed the ‘AA-® rating again in
July 2012 At that time, Fitch also assigned an implied unlimited tax general obligation rating of “AA’.  Statutory
debt limits are not applicable to any of the City’s current outstanding debt.

The City issued phase two of funding in March 2010 as authorized in the $90 million bond proposition.  The
$39,280.000 LCDA bond issue had an underlying rating from Standard and Poor’s of *A+" but were sold as insured
‘AAA’ bonds. Both the 2007 and 2010 bend issues will be repaid as outlined in the bond covenant. A maximum of
60 percent of Riverboat Gaming Funds, 60 percent of sales tax dedicated to capital projects and up to $500,000 in
sewer user fees are dedicated for the debt service. Stand-by revenues of additional property tax and sales tax levies
can be implemented if the primary revenues should ever fall below required debt service limits.

The City refunded $20 million in variable rate bonds in QOctober 2009. At that time. the City requested a rating from
Standard and Poor’s and was upgraded to a rating of *A+’. The bonds, in the amount of $17,735,000. were insured
and were sold with a rating of ‘AAA’. The sewer user fees of the Wastewater Special Revenue Fund are used to
repay this debrt,

The City of Lake Charles has been approved by the lLouisiana Department of Environmental Quality for a
$21.0600,000 loan from the State Revolving Loan Fund for improvements ta the City’s wastewater system. As of the
end of the fiscal year, the City had received $3.1 million from the loan proceeds. During the first two years, debt
service payments will be for interest only and will be based on the principal amount received. Ultimately, the
principal payment will be based on the total amount of funds drawn down and will be repaid with sewer user fees of
the Wastewater Special Revenue Fund over a 20 vear period.

On behalf of Lake Charles City Court, the City borrowed $3 million from a banking institution for a 20 year period
1o construct a new court house. The debt will be paid through fines generated by the courl system.

Additional information regarding long-term debt and liabilities is provided in the financial statements and
accompanying notes (Note 4-G).

Economic Qutlook and Next Year's Budset

¢ Sales tax: The information on taxable sales was obtained from the Taxable Sales Analysis prepared by the
Calcasieu Parish School Board Sales Tax Office for the period February 20{3. Parish-wide taxable sales
comparisons for the twelve month period ending February 28, 2013 of $4.47 million compared to the
twelve month period ending February 28, 2012 of $4.26 million shows an increase of $210 million or 4.9
percent.

City of Lake Charles sales tax collections for the first four months of 2011 fiscal year included a one-time
audit collection and inflated February 2011 collections. Without this audit collection in the prior year.
revenues for the four month period would reflect a 6.35 percent increase: including the audit collection
amount results in flat revenue comparisons for the four month period.

*  Gaming industry: Riverboat casinos in Calcasieu Parish and slot machines at Delta Downs. for calendar
year 2012 had taxable gaming proceeds of $643 million, which was up |2 percent from calendar year 201 .

*  Labor matket trends: The January 24. 2013 Louisiana Workforce Commission news release reported that
the preliminary December 2012 unemployment rate for the Lake Charles MSA was 5.3 percent compared
10 6.3 percent in December 2011: the statewide unemployment rate was 5.5 percent: and the nationwide
unemployment rate was 7.6 percent.

Lake Charjes was recently named Acadian’s City of the Year by the Acadian Profile magazine. The article outlines
the ~explosive™ growth that Lake Charles and the surrounding parishes are expecting over the next few years. More
than $42 billion in new industry developments have been announced in recent months with projections of nearty
6.000 new jobs. more than 18.000 construction jobs and nearly 8.000 indirect jobs.  SASOL Lid. is the largest
investor, building a gas-to-liquid facility with costs estimated between $16 and 521 billion. Local government
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officials are meeting and preparing for the anticipated, unprecedented growth and influx of workers in the area.
These projects were outlined in more detail in the transmittal letter of this report.

The above items and other economic indicators were considered when preparing the budget for the 2013 fiscal year.

The City adopted a 2013 General Fund budget which is projected to draw down $2,567,929 of its previously
accumulated fund balance to cover the difference between projected revenues and operating expenditures and
transfers to other funds. Revenues are budgeted to increase by 3 percent over the adopted 2012 revenues.

Operating expenses were projected to increase by 2.2 percent compared to the adopted 2012 budget. Pay increases
for employees are limited to a 2 percent longevity increase for eligible employees, which are mandated by state
statute for public safety employees. The retirement contributions of $4.5 million to be paid to the state retirement
systems have more than doubled since 2009 and are a serious on-going concern for all governments across the state
and nation. Increased claims cost in the Risk Management Fund resulted in a 10 percent increase in the insurance
line items. All other categories of expenditures remain constant from the previous fiscal years as the City
administration continues to contain cost and operate as efficiently possible.

The City completed 2012 with a General Fund balance of $25.3 million which exceeds the City's policy of
maintaining a minimum fund balance target of 30 percent of budgeted expenditures and non-capital transfers.

The City is moving forward with the projects that were approved in the bond proposition for improvements fo roads,
recreation facilitics. water and wastewater systems. and downtown development. $64 million of bond funds had
been spent at fiscal year-end. Another $4.8 miflion has been spent to date in the current year primarily on the
Enterprise Boulevard Parkway and Phase 2 of the Millennium Children’s Park. Remaining bond funds of $10
millien wil} be spent to complete these projects as well as fund other projects such and other lakefront development.
infrastructure expansions and economic development initiatives.

The Capital Project budget of $15 million includes new sources of funding as well as the spending of funds that
were previously accumulated for roads and other projects that were not included in the bond projects.

Requests for Information

This report is intended to provide interested parties with a general overview of the finances of the City of Lake
Charles. Questions or requests for further financial information should be addressed to the Department of Finance,
City of Lake Charles, P. Q. Box 3706, Lake Charles, Louisiana 70602,
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CITY OF LAKE CHARLES, LOUISIANA
Statement of Net Assets

September 30, 2012

ASSETS
Cash and cash equivalents
Investments
Receivables (net of allowance
for uncollectables)
Internal balances
Inventories
Prepaids
Restricted assets:
Cash and cash equivalents
Capital assets not being depreciated:
Land
Construction in progress
Capital assets net of accumulated depreciation:
Building
Improvements other than buildings
Equipment
Infrastructure

Total assets

LIABILITIES

Accounts payable & other current liabilities

Liabilities payable from restricted assets
Noncurrent liabilities:

Claims payable within one year

Claims payable in more than one year

Due within one year

Due in more than one year

OPEB payable

Total liabilities

NET ASSETS
Invested in capital assets, net of related debt
Restricted for:
Capital projects
Debt service
Other - Wastewater
Unrestricted

Total net assets

Primary Government

Component Units

Governmental  Business-Type City City
Activities Activities Total Court Marshal
§ 44,602,818 $  3.897.580 $ 48,500.398 $1.648,236 $616,494
82.510.858 6.277.655 88.788.513 - -
12.143.067 1.734,052 13.877.119 - 566
2,649,946 (2,649.946) - 195,241 -
314,644 269.922 584.566 - -
1.176.646 78.476 1,255,122 - -

- 1,108,789 1,108,789 2.097.5314 -
16,612,880 2,104,506 18.717.386 - -
49,870,089 5.360.730 55.230.819 - -
51,900,962 2429341 34.330.303 - -
31,012,548 535,777.4535 86.790,003 - -

8.034.793 3.286,753 11,321,546 48,436 146660
162.451.977 - 162.451.977 - -
443 281,228 79,675,313 522,956,541 3.989.227 763,720

5,522,380 943951 6,466,331 9,586 2,171

- 1,108.548 1,108,548 - -

5.989.527 - 5.989.527 - -

1.611.27] - 1.611.271 - -

6.479.979 5,000 6.484.979 - -

90.086.643 551.193 90.637.836 - -

1.444.159 198.437 1,642.596 - -
111,133,959 2.807.129 115.941.088 0.586 2171
225.587.223 68.958.785 294,540,008 48.436 146.660

28.465.883 - 28.465.883 - -

3.267.847 - 3.267.847 - -

8.154.218 - 8.154.218 - -
66.672.098 7.909.399 74.581.497 3,931,205 614,889
332,147,269 $ 76,868,184 $ 409,015,453 $3.979.,641 $ 761,549

The notes to the financial statements are an integral part of this statement.
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CITY OF LAKE CHARLES, LOUISIANA

Balance Sheet
Governmental Funds

September 30, 2012

ASSETS
Cash (Note 4-A)
Investments (Note 4-A)

Receivable (net of allowance for uncollectable)

Accounts (Note 4-B)

Special Assessments

Accrued interest

Intergovernmental (Note 4-B)
Due from other funds (Note 4-F)
Inventory
Prepaid items

Total assets

LIABILITIES
Accounts payable
Contracts payable
Escrow
Due to other funds
Deferred revenues
Other liabilities
Total liabilities

FUND BALANCES
Nonspendable
Restricted
Committed
Assigned
Unassigned
Total fund balances
Total liabilities and fund balances

The notes to the financial statements are an integral part of this statement.
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General

§  8.872.880
12.784.524

5.200.794

17.854
§1.329
923.793
314,644
228.747

§ 28424571

$ 1.916,850

358.159
781.623

10,975

3.067,607

543.389

2.567.929

22,245,646

£,011.504
3.047.621

25.356.064

$  28.424571

4.059.12
4,159,12

Riverboat
Gaming
Special
Revenue
1,922.568
566,022

1,112,191

558.344

S 4.159,125

100.000

100.000

5
5




Other

Long-term liabilities. imcluding bonds payable. are not due and pavable in the
current period and. therefore are not reported in the funds.
Net assets of governmental activities

31

Wastewater Special Revenue Total
Special Debt Capital Governmentat Goverumental
Revenue Service Projects Funds Funds

$ 3,936,002 $ 3,907,514 $ 15.255.574 $  3.786.784 $ 37.681.328
2,601.461 052,081 55.825,428 3.181.994 75.911.510
1,396,752 - 479.343 218.072 8.407.152

- 540,329 196.865 - 737.194
812 603 99.580 2520 121,369
- - 1,313.823 §20.914 2.216.068
- 24177 - 252,840 1.759.154
- - - - 34,644
36.666 2.000 - 12,957 280,370
$ 7,971,693 $ 5,420,704 5 73,170,615 $ 8,276,081 $ 127,428,789
$ 188.801 $ 77414 $ 1.139.467 $ 331.394 $  3.653.926
- - 1.398,692 - 1.398,692
- 21.765 - 30.442 410,366
238,421 - - 252.787 1.372.831
- 432.263 - 42000 474.263
- - - - 10,975
427,232 531.442 2,538,159 656.623 7,321,053
36,666 2.000 - 12.957 595.012
- 3.265,847 28.465,884 - 31.731.731
7.507.805 103,252 41.916,108 395554 53.502,152
- 1.524,163 250464 7.210.947 12.033.195
- - - - 22,245,646
7.544,471 4.895,262 70,632,456 7.619.458 120,107,736
§  7.971,693 § 5,426,704 $ 73.170,615 $  8,276.081
Amounts reported for governmental activities in the statement of net assels
are different because:
Capital assets used in governmental activities are not financial resources
and, therefore are not reported in the funds. 299.878.030
Other long-term assets are not available to pay for current-period expenditures
and. therefore are deferred in the funds. 474263
Internal service funds are used by management to charge the costs of insurance
to individual funds. The assets and liabilities of the internal service funds are
included in governmental activities in the statement of net assets. 9.603.213

(97,915.973)

5 332.147.269



CITY OF LAKE CHARLES, LOUISIANA

Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds

For Fiscal Year Ended September 30, 2012

Revenues:
Taxes
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeitures
Miscellaneous

Total revenues

Expenditures:

Current operating:
General government
Finance
Human Resources
Fire
Police
Public works
Pianning and development
Community services
General services

Capital projects

Debt service:
Principal retirement
Interest and fiscal charges

Total expenditures

Excess (deficiency) of revenues
over expenditures

Other financing sources (uses):
Transfers in
Transfers out
Issuance of debt

Total other financing sources (uses)

Net change in fund balances
Fund balance at beginning of year

Fund balance at end of vear

General

1,274,544

56.155.779

2.876,333
1.498.360
312,168
13,203,542
16,636,871
12.941.624
1,850,969

4,070.563

53,480,450

2,675,329

The notes to the financial statements are an integral part of this statement.

32

Riverboat
Gaming
Special
Revenue

$ 9.713,282

11.423

9,724,705

9,724,705

(8.694.714)

(8.694.714)

1,029.991




Other

Wastewater Special Revenue Total
Special Debt Capital Governmental Governmental

Revenue Service Projects Funds Funds
$ 3,190,468 3 - § 5583319 $ 2.440.407 $ 65208410
- - - 5.526,807
- 212,631 2,757,817 2.958.886 8,264.523
11,092,922 - - 160.614 13.680.453
- - - - 311,388
36,176 (2,052) 588,550 442.604 2,351,245
14,319,566 210,579 8.929,686 6,002,511 95,342,826
B, - - - 2,876,353
- - - - 1,498,360
- - - - 312,168
- - - - 13,293,542
- - - 471,474 17,108,345
7.383.578 - - 858.762 21.183.964
- - - 934,460 2,785,459
- - - 4.913.007 4,913,007
- - - 56,511 4,127,074
193,315 - 27.036,077 - 27.249,392
- 5.836.224 - - 5.836,224
- 3,754,865 493,062 - 4,247,927
7.576,893 9.591,089 27,549,139 7.234.244 105431815
6.742,673 (9,380,510} (18.619.453) (1,231,733} {10,088.589)
- 9,325,514 7,025.000 1.575.368 19,551,176
(6.849.575) - (2.642.495) (470.264) (22.915.600)
- - 4.222.067 - 4,222,067
(6.849.575) 9,325.514 8.604,572 1.105.074 §57.643
(106.902) (54.996) (10.014.881) (126.659) (9.231.340)
7.651.373 4.950.258 80.647.337 7.746.117 129,339,082
$  7.544.471 $ 4,895262 $ 70,632.456 5 7.619,458 $ 120.107.736




CITY OF LAKE CHARLES, LOUISIANA
Reconciliation of the Statement of Revenues, Expenditures, and
Changes in Fund Balances of Governmental Funds
To the Statement of Activities

For Fiscal Year Ended September 30, 2012

Amounts reported for governmental activities in the statement of activities are
different because:

Net change in fund balances - total governmental funds

Governmental funds report capital outlays as expenditures. However,
in the statement of activities the costs of those assets are allocated
over their estimated useful lives and reported as depreciation expense.
This is the amount by which capital outlays exceeded depreciation
in the current period.

Revenues in the statement of activities that do not provide current
financial resources are not reported as revenue in the funds.

The issuance of long-term debt provides current financial resources to
governmental funds, while the repayment of the principal of long-term
debt consumes the current financial resources of governmental funds.
Neither transaction, however, has any effect on net assets, This
amount is the net effect of these differences in the treatment of
long-term debt and related items.

Internal service funds are used by management to charge the costs of
insurance to individual funds. The net expenscs of certain activities of

internal service funds is reported within the governmental activities.

Change in net assets of governmental activities

The notes to the financial statements are an integral part of this statement,

$

(9.231.346)

19.089,382

41,881

1,386,447

436,025

5 11,722,389
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CITY OF LAKE CHARLES, LOUISTANA
Statement of Net Assets
Proprietary Funds
September 30, 2012

ASSETS
Current assets:
Cash
Investments
Restricted cash:
Customer deposits

Accounts receivable (net of allowance

for uncollectible)
Accrued interest recetvable
Intergovernmental receivables
Due from other funds
Inventories
Prepaid items
Total current assets

Capital assets:

Land

Buses

Buildings and structures

Improvements

Construction in Progress

Equipment, {urniture and fixtures
Total capttal assets

Less accumulated depreciation
Total capital assets (net of

accumulated depreciation)

Total assets

Business-type Activities-Enterprise Funds

Governmental
Activities -
Civie Golf Publie Water Totals Internal
Center Course Transit Utility 2012 Service Funds
706.285 $ 101.070 8 - $ 3.090.225 $ 3,897.580 $ 6,521,490
70.102 - 39.347 6,168.206 6.277.6535 0,599,348
- - - [.108.789 1,108.789 -
46,581 - - 748.415 794.996 656,302
- - - 6,604 6.604 4,982
7.876 - 861.793 62,783 932.452 -
20.607 - 100.000 - 129,607 -
25,938 45 538 - 198,446 269,922 -
4,021 1,186 548 72,721 78.476 896,276
890,410 147.794 1,001,688 11,456,189 13.496.081 15,078,398

- 1.065.697 806.824 231.985 2.104.506 -

- - 2,674,538 - 2.674.538 -
18,768,595 2,123,400 95,935 450,284 21,447,220 -
14,599,431 2.576.547 - 71617315 §8.793.293 -

786.800 [1.190 4.070.533 492 146 5,360,729 -
2,743,259 341,209 149472 1,885.139 5,119.079 30,164
36,898,145 6,118,049 7,797,302 74,685,869 125,499,365 30,164
20,735,664 1.462.451 1,110,533 27231932 56.,540.580 24,945
10.162.481 4,655,598 6,686,769 47453937 68,958,785 5,219
11,052,891 4.803.392 7,688,457 58,910,126 82.454.866 15,083,617
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Business-type Activities-Enterprise Funds

Governmental
Activities -
Civie Golf Public Water Totals Internal
Center Course Transit Utility 2012 Service Funds
LIABILITIES
Current liabilities :
Accounts payable 137.596 31,111 249814 280,425 698,946 48,421
Contracts payable 30,025 - 177.957 5,023 213.005 -
Customer deposits payable - - - 1.108.548 1.108,548 -
Escrow 17,377 14,623 - 32.000 -
Due to other funds - 61.813 104,041 349,50 515,765 163
Total cuyrrent liabilities 184,998 107.549 532.412 1.743.3035 2.568.264 48.586
Non-cusrent liabilities:
Compensated absences 137.884 56.922 59,020 302.367 356.193 76,325
OPEB liability 30,838 30,835 25.225 111.539 198,437 18,483
Accrued insurance claims - - - - - 5.664.527
Incurred-not reported claims - - - - - 325,000
Accrued insurance claims-noncurrent - - - - - 1,611,271
Total non-current labilities J722 87.757 84.245 413.906 754,630 7,695,606
Total liabilities 353,720 195,306 616,657 2157211 3.322.894 7,744,192
NET ASSETS
Invested in capital assets 10,162,481 4,655,598 6,686.769 47.453.937 68.958,783 5,219
Unrestricted 536,689 (47.512) 385,031 9,298 979 10,173,187 7,334,206
Total net assets $£10,699,170 $4,608,086  $ 7.071.800  $506.752916 79,131,972 § 7339425

Adjustiments to reflect the consolidation of internal service fund activities
related to enterprise funds
Change in net assets of business-lype activities

The notes to the financial statements are an integral part of this statement.

2,263.788)
$76.808,184




CITY OF LAKE CHARLES, LOUISIANA
Statement of Revenues, Expenses and Changes in Fund Net Assets
Proprietary Funds
For the Fiscal Year Ended September 30, 2012

" Business-type

Civice
Center
Operating revenues:
Charges for services $ 974.314
Other 736
Total operating revenues 975,050
Operating expenses:
Personal services 1.191.575
Materials and supplies 236.989
Maintenance 207.910
Heat, light and power 342756
Transportation -
General and administration 201,734
Claims and losses paid -
Depreciation 1,188,072
Total operating expenses 3.369.036
Operating income (loss) (2,393,986)
Nonoperating revenues (expenses):
Operating grants-govermmental agencies 200,000
Interest 2,493
Gain (loss) on retirement or transfer of capital assets -
Total nonoperating revenues 202,493
Income {loss) before operating transfers (2,191.493)
Capital contributions and transfers:

Capital contributions - governmental agencies -
Capital contributions - governmental funds -
Transfers in (out) 1.018.046

Total capital contributions and transfers 1.018.046
Change in net assets (1.173.447)

Net assets at beginning of year 11,872,617
Net assets at end of year § 10.699,170

The notes to the financial statements are an integral part of this statement.
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Colf
Course

$ 855,788

796

856,584

640,006
443,558
26,082
51,289

1163

217,335

n

1

1,494,621

1638,037)

64
(12,192)

(12,128)

(650,165)

223,000
432,829

655,829

5.664
4,602,422

$ 4608086




Activities-Enterprise Funds

Governmental
Activities -
Public Water Totals Internal
Transit Utility 2012 Service Funds
3 103,872 $  10.104,341 $ 12,038.3[5 $ 13224329
532 550,555 552,619 167,254
104,404 10,654,896 12,590,934 13,391.583
793,856 2.667.530 5.293.067 527201
24,328 £.571,103 2,275,978 8.087
131,924 570.529 936.445 -
13,887 688.658 1.096,590 -
268,137 - 268,137 -
830.188 1,933.480 3.090,753 2,936,057
- - - 9.266.379
264,752 1,600,042 3.270.201 2,723
2.336.172 9,031,342 16231,171 12.740,447
(2.231.768) 1,623.554 (3,640,237) 651,136
1.222,853 - 1,422 853 -
732 32,406 35.695 85.804
11,192 (10,676) (11,676) -
1,234,777 21,730 1,446,872 85,804
(996,961) 1,645,284 (2,193.365) 736.940
3,184.780 - 3,184,780 -
100,000 1,042,580 [,365,580 -
729,335 - 2,180,210 (181,366)
4014115 1,042,580 6,730,570 (181,366}
3,017,124 2,687.864 4,537,205 555.574
4.054.676 54,065,052 6.783,851

§ 7.071,800 $ 56,752.91¢6 § 7.339.425

Adjustments to reflect the consolidation of
internal service fund activities related

to enterprise funds 119.546
Change in net assets of business-type activities S 4.656.754
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CITY OF LAKE CHARLES, LOUISIANA
Statement of Cash Flows

Proprietary Funds

Fiscal Year Ended September 30, 2012

Cash flows from operating activities:
Receipts from customers
Payments to employees
Payments to suppliers
Internal activity - payments to other funds
Net cash provided by operating activities

Cash flow from noncapital financing activities:
Operating subsidies
Shared revenue from governmental agencies
Net cash provided by noncapital financing activities

Cash flows from capital and related financing activities;
Purchases/sale of capital assets
Contracts payable
Capital subsidies from governmental agencies
Capital transfers
Net cash provided {(used for} capital and related financing activities

Cash flow from investing activities:
Purchase of investment securities
Proceeds from sale and maturities of investment securities
Interest on investments
Net cash provided (used for) investing activities
Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

Reconciliation of operating (loss) to net cash provided (used) by operating activities:

Operating income (loss)

Adjustments to reconcile operating income to net cash provided by operating activities

Depreciation expense
(Increase) decrease in accounts receivable
(Increase) decrease in due from other funds
(Increase) decrease in inventories
(Increase) decrease in prepaid items
Increase (Decrease) in accounts payables
Increase (Decrease} in miscellaneous payables
Increase (Decrease) in customer depaosit account
Increase (Decrease) in compensated absences pavable
Increase (Decrease) in OPEB liability
Increase (Decrease) in due to other funds
Total adjustments
Net cash provided {used) by operating activities

Noncash investing and capital activities:

Asseis retired cost $1.104.339 and had accumulated depreciation of $1.078.618. loss of $25.721.
Capital assets expenditures of $542.580 were paid from governmental funds and are
recorded as a capital contibution on the statement of activity in the proprietary funds.

Developer/governmental agencies donated capital assets of $790.000.

Change in the fair value of investments resulted in an unrealized gain of $34.035 at vear end 2012

and an unrealized gain of $9.792 at year end 2011. 40

The notes to the financial statements are an integral part of this statement.

Civic
Center

$ 967377
(1,186,085)
(886,119)
167,935

(936.892)

1.018.046
200,060

1.218,046

(810.927)

(810.927)

(101)

2,492
2391

(527.382)

1,233,667

$(2.393,986)

1.188.072
(7.673)
167.935
1,566
191
95,399
1.069
1211
9.32]

1,457,094
$ (936,892)



Business-type Activities - Enterprise Funds

Governmental

Activities

Golf Water Totals Internal
Course Transit Utility 2012 Service Funds
$ 856,634 $ 104404 S 10.722.733 $12.651.150 $ 13.026.242
{627.730) (779.065) (2.651.668) (5.244.548) (472.743)
{(659,607) (878.692) {4.763.707) (7.188.185) (12.414.017)
115,092 (76.992) 336,419 542,434 513,828
{315,671) (1.630,345) 3,643,779 760,871 653.310
432,829 729,335 - 2.180.210 (181.366)

- 1,086,758 - 1,286,758 -
432 829 1,816,093 - 3,466.968 (181,366)
(239.152) (3.646,322) (302.981) (4.999.582) -

- - (71,571) (71.571) -

- 29683961 - 2993061 -
223.000 100,000 500,000 §25.000 -
(16.152) (552,561) 125,448 (1.254.192) -

- (37) (8.120.520) (8.120.678) (8.927,539)

- - 5,959,792 5,959,792 10.516.475

64 732 44,095 47,383 90,217

64 675 {2,116,633) (2.113.503) 1,679.153
101,070 (366.138) 1.652,594 860,144 2,151.097

- 366,138 2,546,420 4,146,225 4.770,393

$ 101,070 $ $ 4.199.014 $ 5,000,369 $ 6.921.490
3 (638,037) $(2.231,768) $ 1,623,554 $¢3.640.237) $ 651,136
217,335 264,752 1.600,042 3,270,201 2723
50 - (16,308) (23.931) (365.341)
53.278 (100.000) - 121.213 514,176
2.470 - 100,456 104,495
(1.186) (298) (65.752) {67.045) (38.000)
(34,385 399.074 (34.116) 405972 660
9.359 - 5.023 15,451 (101.907)
- - 84.148 84.148 -
4.707 8.286 5223 19.427 7.827
§.924 6.601 25.090 49.936 2.384
61,814 23.008 336419 421241 (3438)
322.366 601,423 2,020.225 4,401,108 2,174
$ (315.671) $(1.630.345) ¢ 3.643.779 §  760.87 $ 633,310
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NOTES TO FINANCIAL STATEMENTS

CITY OF LAKE CHARLES, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
September 30. 2012

Summary of Significant Accounting Policies

A.

Reporting Entity

The City of Lake Charles. Louisiana {the City) was incorporated in 1867. and operates under a
home rule charter, which became effective in 1961. The City viilizes the Mayor-Council form
of government and provides a full range of municipal services under a centralized system of
administration.

The accounting and financial reporting policies of the City conform to generally accepted
accounting principles as applicable to governments. Such policies aiso conform to the
requirements of Louisiana Revised Statutes 24:517 and to the guides set forth in the Louisiana
Municipal Audit and Accounting Guide, and to the industry audit guide, Audit of State and
Local Governmental Units. Following is a summary of the more significant accounting policies.

The accompanying financial statements include all funds, which are directly controlled by the
City, and which constitute the primary government as defined for financial reporting purposes.
In accordance with generally accepted accounting principles, this report also includes
component units, which are legally separate from the City but considered to be fiscally
dependent on the primary government. Component units are discretely presented in this report,
are reported for periods and balance sheet dates which differ from the City's. and have been
separately audited. Further disclosures concerning such units are provided below.

Discretely Presented Component Units

Financial data of component units is displayed on the Statement of Net Assets and Statement of
Activities. The reported component units are as follows:

City Court of Lake Charles:

This entity is created by state statutes, which provide for its governance by independently
elected officials and has a jurisdictional area extending beyond the corporate limits of the City.
Although legally separate, City Court is fiscally dependent upon the government because of the
statutory requirements that the City provide and maintain the physical facilities necessary for its
operation. The relationship between the City and City Court is such that exclusion would cause
the City’s financial statements to be incomplete. Financial data reported for the City Court
component unit is from its separately audited financial statements for the fiscal year ended
December 31, 2011.

Ward Three Marshal:

The office of Ward Three Marshal, which is governed by an independently elected official. is
created in the same statutory manner as City Court and has a corresponding area of jurisdiction.
Although legally separate. the office of Ward Three Marshal is fiscally dependent upon the
government because of the statutory requirements that the City provide and maintain the
physical facilities necessary for its operation. The relationship between the Marshal and the
City is such that exclusion would cause the City’s financial statements to be incomplete.
Financial data reported for this component unit are from its separately audited financial report
for the year ended December 31. 2011. Complete financial statements of the individual
component units are available from the City of Lake Charles at 326 Pujo Street. Lake Charles.
Louisiana 7060 1.
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Government-wide and Fund Financial Statement

The government-wide financial statements (i.¢., the statement of net assets and the statement of
changes in net assets) report information on ail of the activities of the primary government and
its component units. For the most part, the effect of the interfund activity has been removed
from these statements. Governmental activities, which normally are supported by taxes and the
intergovernmental revenues, are reported separately from business-type activities. which rely
primarily on charges for services for support. Likewise, the primary government is reported
separately from certain legally separate component units for which the primary government is
financially accountable.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment is offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Program revenues include 1) charges te
customers or applicants wheo purchase, use or directly benefit from goods, services or privileges
provided by a given function or segment: and 2) grants and contributions that are restricted to
meeting the operational or capital requirements of a patticular function or segment. Taxes and
other items not properly inciuded among program revenues are reported as general revenues.

Separate financial statements are provided for governmental funds and proprietary funds. Major
individual governmental funds and major enterprise funds are reported as separate columns in
the fund financial statements.

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. as are the proprietary fund financial
statements. Revenues are recorded when earned, and expenses are recorded when a liability is
incurred, regardless of the timing of related cash flows. Property taxes are recognized as
revenues in the year for which they are levied. Grants and similar items are recognized as
revenue as soon as ali eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and available. Revenues are considered o be available when
they are collectible within the current period or scon enough thereafter to pay liabilities of the
current period. For this purpose, the City considers revenues to be available if they are collected
within 60 days of the end of the current fiscal period. Expenditures generally are recorded when
a liability is incurred, as under accrual accounting. However. debt service expenditures. as well
as expenditures related to compensated absences and claims and judgments. are recorded only
when payvment is due.

Property taxes, franchise taxes, licenses, and interest associated with the current fiscal period are
all considered to be susceptible to accrual so they have been recognized as revenues of the
current fiscal period. All other revenue items are considered to be measurable and available
only when cash is received by the government.

The City of Lake Charles reports the following major governmental funds:

General Fund — The General Fund is the general operating fund of the City, It is used to
account for and report all financial resources not accounted for and reported in another fund.

Riverboat Gaming Special Revenue Tund — This fund accounts for receipt and subsequent

expenditure or transfer of revenue from casino riverboat admissions taxes.
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Wastewater Fund — This fund accounts for the receipt and subsequent expenditure of dedicated
sales taxes, sewer use charges, and other current charges dedicated to operations, maintenance and
improvement of the City’s sanitary sewerage system.

Debt Service Fund — This fund is used to account for the accumulation of resources and the
payments made for principal, interest. and related costs on long-term debt obligations of
governmental funds. The primary source of revenue is transfers in from other funds as mandated
by law ar City policy.

Capital Projects Fund ~ This fund is used to account for financial resources to be used for the
acquisition or construction of major capital facilities {other than those financed by proprietary
funds.) Revenues include 28 percent of one percent sales tax dedicated to capital improvements
and various intergovemmental revenues.

The City of Lake Charles reports the following proprietary funds:
Civic Center - This fund accounts for the activities of the Lake Charles Civic Center.
Golf Course — This fund accounts for the activities of Mallard Cove Golf Course.
Transit Fund — This fund accounts for the operation of the City’s {ransit system.
Water Fund — This fund accounts for the operation of the City’s water system.

The City of Lake Charles reports the following additional fund types:

Internal Service Funds - Intermal Service Funds are used to account for the insurance needs
provided to other departments of the City. or to other governments. on a cost reimbursement basis.

Private-sector standards of accounting and financial reporting issued prior to December 1. 1989
generally are followed in both the government-wide and proprietary fund financial statements (o the
extent that those standards do not conflict with or contradict guidance of the Governmental Accounting
Standards Board. Governments also have the option of foilowing subsequent private-sector guidance
for their business-type activities and enterprise funds, subject to this same limitation. The City has
elected not to follow subsequent private sector guidance.

As a general rule the effect of interfund activity has been eliminated from the government-wide
financial statements. Exceptions to this rule are payments between the government’s water function
and various other functions of the government. Elimination of these charges would distort the direct
costs and program revenues reported for the various functions concermed.

Amounts reported as program revenues include 1) charges to customers or applicants for goods,
services. or privileges provided: 2) operating grants and contributions; and 3) capital grants and
contributions. Internally dedicated resources are reported as general revenues rather than as program
revenues. Likewise, general revenues include all taxes.

Proprietary funds distinguish operating revenues and expenses from nonoperating items, Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund’s principal ongoing operations, The intent of the governing body is
that the costs (expenses) of providing goods or services to the general public on a continuing basis be
financed or recovered primarily through user charges and are reported as program revenues.

Operating expenses for enterprise funds and internal service funds include the cost of sales and

services. administrative expenses and depreciation on capital assets. All other revenues and expenses
are reported as nonoperating revenues and expenses.
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D. Agsets, Liabilities and Net Assets or Equity
1. Deposits and Investments

The government’s cash and cash equivalents are considered to be cash on hand. demand deposits, and
short-term investments with original maturities of three months or less from the date of acquisition.

The City’s investment program is authorized and limited by state statue and city ordinances to
purchases of securities issued or guaranteed by the U.S. Govemment and its agencies or
instrumentalities and participation in the Louisiana Asset Management Pool, Inc. (LAMP). LAMP isa
non-profit corporation formed by an initiative of the State Treasurer and organized under the laws of
the State of Louisiana. which operates a local government investment pool equivalent to a money
market fund. LAMP invests in short-term instruments permitted by statute. The City also invests in
Certificate of Deposit Account Registry Service (CDARS) which is an investment vehicle providing
full FDIC insurance for the purchase of certificates of deposit.

Investments for the government. its component units and for LAMP are reported at fair value.
2. Receivables and Payables

Any residual balances outstanding between the governmental activities and business-type activities are
reported in the government-wide financial statements as “internal balances.”

All receivables, including those for grass cutting and demolition assessments in the governmental
funds and water and sewer charges in the enterprise funds, are shown net of an allowance for
uncollectables. The allowance for estimated uncollectible receivables is established based on historical
collection experience and other relevant circumstances.

There appears to be concentration of credit risk with regard to general accounts receivable and more
specifically accounts receivable for water and sewer user fees in the Wastewater Special Revenue Fund
and the Water Utility Enterprise Fund. The City's ability to collect the amounts due from the users of
the City water and sewer system and others (as reflected on the financial statements) may be affected
by significant economic fluctuations, natural disaster or other calamity in this one concentrated
geographic location.

The City property 1axes must be levied by December t of each year. Property laxes are due by
December 3 land are delinquent by January 1. Delinquent property taxes are assessed interest at one
and one-quarter percent per month for the period of delinquency. Property owners with taxes still
delinquent by March st are notified by certified mail that they have twenty days to pay delinguent
property taxes. The lien date is the date in which the tax assessor files the tax roll with the Clerk of
Court, which is the same as the levy date. Sale of detinquent properties is held each year as soon as
possible after May 1. Most taxes are collected in December, January and February.

3. Inventories and Prepaid Items

Inventory is valued at average cost. Inventory in the General Fund consists of materials and supplies
held for consumption and are accounted for under the consumption method where expenditures are
recorded when the goods are used. Inventories are also held in the enterprise funds. These consist of
concession supplies held for sale to the public and materials held for water system maintenance and
improvements.  Certain payments made to vendors reflect costs for services that will benefit
subsequent periods are recorded as prepaid items in both governmental-wide and fund financial

statements.
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4. Restricted assets

Customer deposits in the Water Enterprise Fund are classified as restricted assets on the balance sheet
because their use is limited to repayment of deposits to qualified customers or upon termination of
service.

5. Capital assets

Capital assets, which inciude property, plant, equipment, and infrasiructure assets (e.g. roads. bridges.
sidewalks and similar items). are reported in the applicable governmental or business-type activities
columns in the government-wide financial statements. Capital assets are defined by the government as
assets with an initial, individual cost of more than $5,000 and an estimated useful life in excess of two
years. Such assets are recorded at historical cost or estimated historical cost if purchased or
constructed. Donated capital assets are recorded at estimated fair market value at the date of denation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend asset’s lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed.
Historically. capital assets constructed during the past 30 years had been tfinanced on a pay-as-go basis.
However, the City incurred debt in 2003 for the construction of a new sewer treatment facility and
issued bonds in 2007 and 2010 to fund capital improvements, such as roads, water, sewer, recreation
and downtown development activities. Debt was also incurred during the past fiscal year for
improvements to the City’s sewer plants.

Property, plant and equipment of the primary government, as well as the component units, are
depreciated using the straight line method over the following estimated useful lives:

Assets Years
Buildings 20
Improvements other than buildings 20
Public Domain infrastructure [G - 50
System infrastructure {030
Machinery and equipment 7

6. Compensated absences

It is the government’s policy to permit employees to accumulate carned but unused vacation pay
benefits. All vacation pay is accrued when incurred in the government-wide and proprietary fund
financial statements. There was not any amount recorded in the governmental fund statements as a
payable to employees who had terminated as of the end of the fiscal year on September 30. 2012,

Vacation is based on the number of vears of service and is earned as follows:

First four years 10 days
Five to nine years 15 days
Ten to nineteen years 20 days
Nineteen years and over 25 days

Sick pay is based on the number of years of service and is carried as follows:

First three years 8 hours per month
Four years and over 12 hours per month
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Sick pay is not vested except at retirement. where accumulated sick pay hours up to six hundred
{600) are payable to non-civil service retirees. The termination payment liability was calculated
by developing a ratio based on historical data of sick leave paid at termination compared with
sick leave accumulated and by applying that ratio to the sick leave accumulated by the current
employee population as of September 30. 2012. Because there was no current liability at the end
of the fiscal year, all estimated termination payment liability is recorded in the government-wide
and proprietary fund financial statements.

City employees may receive compensatory time off with pay in lieu of overtime pay for work in excess
of regular scheduled hours. Accumulation of unused compensatory time is limited. and any unused or
unpaid portion is payable upon separation from employment. Compensatory time is accrued when
incurred in the government-wide and proprietary funds financial statements. There was no current
portion of compensatory time recorded in the governmental fund statement at September 30. 2012.

At September 30, 2012 the total [iability reported on the Statement of Net Assets for accrued vacation,
sick and compensatory time was $3.227.283 for Governmental Acrivities. which includes $76.325
from the Internal Service Funds. The amount recorded in Business-Type Activities equaled $556,193.

7. Long-term obligations

In the government-wide financial statements and proprietary fund types in the fund financial
statements, Jong-term debt and other long-term obligations are reported as liabilities in the applicable
governmental activities, business-type activities, or proprietary fund type statement of net assets.

In the fund financial statements, governmental fund types recognize principal payments during the
current period. The face amount of debt issued is reported as other financing sources.

8. Fund equity

In accordance with Government Accounting Standards Board Statement No. 54, Fund Balance
Reporting and Governmental Fund Type Definitions. the City of Lake Charles classifies governmental
fund balances as follows:

Non-spendable- Includes fund balance amounts that cannot be spent either because they are not in
a spendable form or because of legal or contractual constraints.

Restricted — Includes fund balance amounts that are constrained for specific purposes which are
externally imposed by providers. such as creditors. or amounts constrained or due to constitutional
provisions or enabling legislation. Any deviation from the specific purpose must be approved by
the original third party whether that is the electorate or grantor.

Comymitted — Includes fund balance amounts that are constrained for specific purposes that are
internally imposed by the government through formal action of the highest level of decision
making authority (the City Council) and does not lapse at year end. Formal action by the same
authority is required to rescind such a commitment,

Assigned — Includes fund balance amounts that are intended to be used for specific purposes that
are neither considered restricted or committed. Fund balances may be assigned by action of the
Mayor or the City Council and generally onlv exist temporarily. Additional action is necessary to
remove or revise the limitation.

Unassigned — Includes positive fund balance within the Generai Fund which has not been
classified within the above mentioned categories and when applicable. negative fund balances in
other governmental funds.
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All of these items are included as elements of net assets on the government-wide statement.

The City uses restricted/committed amounts to be spent first when both restricted and unrestricted fund
balances are available unless there are legal documents or contracts that prohibit doing this, such as a
grant agreement requiring dollar for dollar spending. Additionally, the City would first use commiited,
then assigned, and lastly unassigned amounts of unrestricted fund balance when expenditures are
made.

1t is the City’s policy to maintain a minimum fund balance of 30 percent of operating expenditures and
operating transfers in the General Fund.

2. Reconciliation of Government-wide Financial Statements

A. Explanation of certain differences between the governmental fund balance sheet and the
government-wide statement of net assets:

The governmental fund balance sheet includes a reconciliation between fund balance — total governmental
funds and net assets — governmental activities as reported in the government-wide statement of net assets.
One element of that reconciliation explains “long term liabilities. including bonds payable, are not due and
payable in the current period and therefore are not reported in the funds.” The details of this $97,915,973
difference are as follows:

2007 LCDA Bonds payable $28.370.,000
Premium on 2007 LCDA Bonds payable
(to be amortized over the life of the debt) 808.565
2009 Revenue Refunding Bonds payable 13,610.000
Premium on 2009 Refunding Bonds payable
(to be amortized over the life of the debt) 352.828
2010 LCDA Bonds payable 35.960.000
Premium on 2010 LCDA Bonds payable
(to be amortized over the life of the debt) 1,470,503
Pension refunding bonds 1,930,000
Cooperative endeavor-Sales Tax Dist. No.3 2,714 492
Compensated absences 3.150,958
Other post emplovee benefits (OPER) payable 1.425,676
Police benelits guarantee 77,683
LC City Court building project 2,905,000
DEQ loan — sewer plant rehabilitation 5.140.268
Net adjustment to reduce fund balance-total governmental
funds to arrive at net assets -~governmental activities $97.915,975
B. Explanation of certain differences between the governmental fund statement of revenues,

expenditures, and changes in fund balances and the government-wide statement of activities:

The governmental fund statement of revenues. expenditures. and changes in fund balances includes a
reconciliation between net changes in fund balances — total governmental funds and changes in net
assets of governmental activities as reported in the government-wide statement of activities. One
glement of that reconciliation explains that. “Governmental funds report capital outlays as
expenditures. However. in the statement of activities the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense.” The details of the $19.089.382 are as

follows:
Capital outlays $30.898.432
Depreciation expense {11.796.866)
Loss on retirement of capital assets (12,184}
Net adjustiment to increase net changes in fund balances — total governmental
funds to arrive at changes in net assets of governmental activities 519,089,382
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Another element of that reconciliation states that “The issuance of long-term debt provides current
financial resources to governmental funds, while the repayment of the principal of long-term debt
consumes the current financial resources of governmental funds. Neither transaction however has any
effect on net assets.” The details of this $1,386.447 are as follows:

Principal repayment:

Pension refunding bonds § 1.075.000
2007 LCDA public improvement bonds 1.325.,000
2009 Revenue refunding bonds 1,295,000
2010 LCDA public improvement bonds 1,745,000
Police benefit guarantees 20,385
Compensated absences {144.602)
OPEB liabilities {346.,863)
Cooperative endeavor-Sales Tax Dist. No. 3 350.000
Proceeds from premium on 2007 LCDA public improvement bonds
(to be amortized as interest over life of debt) 55,129
Proceeds from premium on 2009 Revenue refunding bonds
(to be amortized as interest over life of debt) 39,203
Proceeds from premium on 2010 Revenue refunding bonds
(to be amortized as interest over life of debt) 100,262
Lake Charles City Court building loan 95,000
DEQ loan - sewer plant improvements {4.222.067)
Net adjustment to decrease net changes in fund balances - total governmental
funds to arrive at changes in net assets of governmental activities $ 1,386,447

C. Explanation of certain differences between the proprietary fund statement of net assets and the
governmental-wide statement of net assets:

The proprietary fund statements of net assets include reconciliation between net assets - total enterprise
funds and net assets of business-type activities as reported in the governmental-wide statements of net
assets. The description of the sole element of that reconciliation is “adjustment to reflect the consolidation
of intermal service fund activities related to enterprise funds.” The details of this $(2,263.788) are as
foliows:

Internal payable representing costs in excess of charges to the

business-type activities — prior year 5 2.383.337)
[nternal payable representing costs in excess of charges (o the
business-type activities ~ current year 119.549

Net adjustment to decrease net assets - enterprise funds to
arrive at net assets — business-type activitics $(2,263,788)

3. Stewardship, Compliance, and Accountability
A. Budgetary information
The City annually adopts and implements an operating and capital budget in accordance with
requirements of the City Charter and applicable state law for the General Fund and al! Special Revenue
and Proprietary Funds. The Capital Projects Fund's budget is a project based capital budget. Policies
and procedures with respect to budget adoption and budgetary control are as follows:
1. The Mayor submits the proposed operating budget for the {iscal yvear commencing October | to

the City Council no later than August 15, This budget includes proposed expenditures and the
means of financing them.

9
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A summary of the proposed budget and notices of public hearing are published in accordance with
statutory requirements.

The proposed budget is subject to one or more public hearings before the City Council prior to
adoption by ordinance, which must occur no later than September 15. The City Charter requires a
two-thirds vote of the City Council to amend the proposed budget submitted by the Mayor.

Expenditures are legally restricted to budgetary appropriations at the department level within the
General Fund and at the fund level for Special Revenue Funds. which are not departmentalized.
Revisions. which alter the total expenditures of any such department or fund. must be approved by
budget amendment ordinance adopted by the City Council at the request of the Mayor. Transfers
of budgeted amounts between expenditure objects or programs within the same department and
fund are authorized to be made administratively by the Director of Finance.

Formal budgetary inegration is employed as a management control device during the year for the
General Fund, Special Revenue Funds. and the Capital Projects Fund. which is budgeted on a
project basis. Formal budgetary integration is not employed in the Debt Service Funds because
effective budgetary control is alternatively achieved through the respective bond indentures and
provisions.

Budgets for the General, Special Revenue, and Capital Projects Funds are adopted on a basis
consistent with generally accepted accounting principles (GAAP). Comparisons of budgeted and
actual results of operation are presented for the General Fund and Special Revenue Funds in the
accompanying financial statements. The Capital Projects Fund is not included in this budget, and
actual comparison, as the capital budget which encompasses that fund. is presenied on the basis of
cumulative as opposed to annual budget amounts.

All budgetary appropriations except capital project budgets lapse at the end of each fiscal year.

Budgeted amounts are as originally adopted or as amended by the City Council.  The originally
adopted General Fund budget was $60.792.287. Amendments in the amount of $(980.000)
resufted in the final General Fund budget of $59,812.287 as presented in the accompanying
Required Supplemental Information. Total revenue forecast remained the same, but the
amendment represented a shift between categories. Expenditures in the Fire Department were
reduced due to vacant positions. Reductions in the Public Works Department were due to vacant
positions and deferral of capital acquisitions. The Police Department’s budgel was increased to
cover additional overtime costs and various other expenses.

The originally adopted amount of all Special Revenue Funds was $32,264.023, Amendments in
the amount of $46,419 resulted in the final total Special Revenue Fund budget of $32,310,442.
An annual amendment is necessary in response to grant awards compared to actual expenditures
within the fiscal year.

B. Encumbrances

Encumbrance accounting. under which purchase orders. contracts, and other commitments for the
expenditures of monies are recorded in order to reserve that portion of the applicable appropriation, is
employed as an extension of formal budgetary integration in the General Fund. Special Revenue Funds,
and Capital Projects Funds.

In accordance with generally accepted accounting principles. outstanding encumbrances at year end for
which goods or services have been received are reclassified to expenditures and accounts payable. All
other encumbrances in the annual budgeted funds are reversed at yvear end and are either canceled or are
included as reappropriations of fund balance for the subsequent year. Encumbrances at vear end in funds
that are budgeted on a project basis. including Enterprise Fund construction projects. are carried forward
along with their related appropriations and are not subject to an annual cancellation and reappropriation.
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Such balances are classified as committed fund balance in the Capital Project Fund.  Significant
encumbrances are included in the “construction commitments” section of the capital asset note
disclosure.

C. Excess of Expenditures Over Appropriations and Deficit Fund Equity

The Facility Renewal Special Revenue Fund wansfers of $470,294 exceeded appropriations of $435.800.
The Disaster Recovery Special Revenue Fund expenses of $868,847 exceeded the budget amount by
$20.,932. Both unfavorable variances were less than five percent of total expenditures so additional
amendment to the budget was not necessary. There was no deficit fund equity in any fund at fiscal year
ended September 30, 2012.

D. Unfavorable Revenue Variance

The intergovernmental revenue of the Grant Special Revenue Fund was $1.116.883 which was $6,910 less
than the $1,123.793 budgeted amount. This unfavorable variance is attributable to variances in grant
program revenues., which are budgeted on the basis of grant awards but actual revenues received are equal
to annwal expenditure reimbursements in thar fund,

4. Detailed Notes on All Funds
A. Deposits and Investments
The City maintains a cash and investment pool that is available for use by all funds. Each fund type's
portion of this pool Is displayed on the combined balance sheet within "cash and investments" or

"restricted cash and investments” where applicable. lLegal and contractual provisions with respect to
deposits and investiments are substantially the same for all funds and fund types.

Demand deposits of the City are maintained under a banking agreement in which account balances are
collateralized entirely by U.S. Treasury and government agency securities held by a Federal Reserve
Bank in the City’s name. The bank balance of such deposits at September 30. 2012 was $43,096,147
{carrying amount $40.039,131).

The total inciudes restricted cash in the amount of $1,108,789 from customer deposits in the Waler
Utility Enterprise Fund. The amounts do not include petty cash of $24.000 or $9.412.433 that is on
deposit with a third party for bond reserves and the administration of the City's insurance claims. It
also does not include a cash overdraft of $17,144 reported as accounts payable in the Community
Development Special Revenue Fund and $117.480 cash overdraft in the Transit Enterprise Fund, both
of which are reported as accounts payable in those funds.

The carrying amounts of cash deposits for component units at their respective balance sheet dates were
$1.648.236 for City Court and $616,494 for the Ward Three Marshal. These amounts were fully
covered by federal deposit insurance or were collateralized entirely by U.5. Treasury and government
agency securities held by a Federal Reserve Bank in the entity’s name,

[nvestments

As of September 30. 2012 the City had the following investiments and maturities:

Investment type Maturity Fair Value
U.S. agencies callable Less than | vear $12.097.211
U.S. agencies callable 1 - 5 year 65.463.160

Louisiana Asset Management Pool 11.228.142

588.78
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Credit Risk — Investments

The City's investment program is authorized and limited by state statue and city policy to purchases of
securities issued or guaranteed by the U.S. Government and its agencies or instrumentalities and
participation in the Louisiana Asset Management Pool, [nc. (LAMP), a non-profit local government
money-market type (2a-7-like) investment pool sponsored by the State of Louisiana. This pool is rated
AAA by Standard & Poor’s. Security investments are carried at fair value: investment in LAMP is
carried at cost, which approximates market. With the exception of LAMP. all of the City’s
investments are held in the City’s name by its custodial bank. The City’s investment policy does not
specifically limit investment maturities. except for a general requirement that funds used for operation
be invested within a three-year final maturity range. This policy assumes that callable investments will
not be called. The City's investment policy states that financial or credit risk. as distinguished from
market risk, is not acceptable for any investment in either short or long term investment categories.

The City does not directly invest in commercial paper, which are permitted by state statute. However,
such investments are made by LAMP. subject to concentration and maturity limitations of its

investments policy.

Investments as of September 30. 2012 were concentrated with the following issuers:

Issuer Fair Value
Federal Home Loan Bank $13.611.479
Federal Home Loan Mortgage Corporation 15.753.582
Federal National Mortgage Association 34.998.653
Federal Farm Credit Bank 13.195.356

The City’s investments in U.S. Agency Securities were primarily rated “AAA™ by Standard and Poot’s
and Titch Ratings and “Aaa” by Moody’s Investors Services. The City’s investment policy does not
specifically limit concentration with individual issuers. The policy states that {inancial or credit risk,
as distinguished from market risk. is not acceptable for any investment in either short or long term
investment categories.

Interest Rate Risk -- Investments

The City’s policy on investmeits places primary order of emphasis on 1} the safety of principal; 2) the
liquidity of the investment, in order to enable the City to meet reasonably expected operating and
capital funding requirements: and 3) the yield or return on tnvestment.

Custodial Credit Risk — Investments

Custodiai credit risk for investments is the risk that in the event of the failure of the counterparty (o a
transaction. the City will not be able 1o recover the value of the investment. Investments are exposed
to custodial credit risk if the securities are (a) uninsured and unregistered and held by the counterparty.
or (b) uninsured, unregistered and held by the counterparty’s trust department or agent but not in the
name of the City,

According to the City’s investment policy for investment purchases. the fiscal agent bank merely
executes the necessary wire-transfer services to support the City’s investment transactions and is
therefore not a counterpart to the investment iransactions. As such. these investments are not subject
to custodial credit risk since the fiscal agent bank is not a party 1o the original investment purchases
and is only holding the book-entry securities in a securities safekeeping account in the name of the
City of Lake Charles.

&
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B. Receivables

Receivables as of year end for the City of Lake Charles’s individual major funds and nonmajor and internal
service funds in the aggregate, including the applicable allowances for uncollectable accounts are as

follows:
Governmental-type Riverboat
Activities General Gaming Wastewater Debt Service
Receivables:
Accounts $1.354.962 3 0 $1.632,527 5 0
Taxes 2,820,459 112,191 259.625 0
Property standards &
special assessment 2.045.125 0 0 1.080.659
Interest 17.854 0 812 603
Intergovernmental 81,329 0 0
Gross receivables 6.319.729 F.112.191 1.892,964 1.081,262
Less: allowance for
uncollectable (1,019,752) 0 (4635,400) (540,330}
Net total receivables $5.299977 | $1.112.191 $1,397,564 $540,932

Total

Governmental-type Capital Non-major Internal | Governmental
Activities (continued) Projects Funds Service Activities
Receivables:
Accounts § 250001 § 88,260 | $656,302 $ 3,757,051
Taxes 454343 129,812 0 4,776,430
Property standards &
special assessment 196,865 0 0 3.322,049
Interest 99,580 2,520 4,982 126 351
Intergovernmental 1,313,825 1,838,204 0 3,233,358
Gross receivables 2,089,613 2,058,796 661,284 15.215.839
Less: allowance for
uncollectible 0! (1,017290) 0 (3,072,772)
Net total receivables $2.089.613 $1,041,506 | $661.284 $12,143.067

Receivables as of vear end for the City of Lake Charles’s individual enterprise funds in the aggregate. including the
applicable allowances for uncollectable accounts are as follows:

Civic Public Total Business- Total
Business-type Activities Center Golf Course Transit Water Type Activities Government
Receivables:
Accounts $46.581 $ 0 $ 0| $1.249398 $1.295.979 $ 5,053,030
Taxes 0 ] 0 0 0 4,776,430
Property standards &
special assessment 0 0 0 0 0 3,332,649
Interest 0 0 0 6.604 6,604 132,955
Intergovernmental 7.876 0 861.793 62.783 932 452 4,165,810
Gross receivables 54.457 0 861.793 1,318.785 2235035 17.450,874
Less: allowance for
uncollectable 0 0 Q (500,983) (500,983) (3.573,755)
Net total receivabies $ 54.457 $ 0 $ 861.793 5 817.802 $1.734.052 $13.877.119
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Intergovernmental receivables consisted of the following, net of uncollectable allowance of $1,017,290:

Governmental-type activity:

Calcasieu Parish Police Jury $ 77.071
Lake Charles City Court 17.863
U.S. Department of Justice 34.080
Community Development Grant 9,667
US Treasury 61.144
LA Department of Treasury 138,250
LA Department of Transportation 32,835
LA Commission on Law Enforcement and Admin. of Criminal Justice Grant 17,534
LA Department of Environmental Quality 1.006.063
Environmental Protection Agency 10,907
LA Department of Military Affairs 309.458
Housing & Urban Development Disaster Recovery Grants 446.332
Housing & Urban Development Emergency Grants 34,864
Total Governmental-type activities 2.216.068
Business-type activity:
Mass Transit Operating Assistance Grant 460,273
Federal Transit Administration — Capital Funding 390.126
LA Department of Military Affairs 7876
LA Department of Transportation 74177
Total Business-type activities 932.452
Total primary government $3.148.520
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C. Capital Assets

NOTES TO FINANCIAL STATEMENTS

Capital asset activity for the fiscal year ended September 30, 2012 was as follows:

Primary Government

Governmental Activities:

Beginning

Asset Balance Increases Decreases Ending Balance
Capital assets. not being
depreciated:
Land $ 12,793,280 $ 3.824,400 $ (4.800) $ 16,612,880
Construction in progress 40.401.864 21,180,667 (11,712.442) 49.870.089
Total capital assets, not »
being depreciated 53,195,144 25.005,067 (11.717.242) 66.482.969
Capital assets being
depreciated:
Buildings 46.527.355 1,981,224 0 48.508.579
Improvements 48.736,577 4.042.546 0 52.779,123
Machinery & Equipment 29.164,198 2.455.259 (1.342.796) 30.276,661
Infrastructure 251,283.206 9,126,778 0 260.409,984
Total capital assets being
depreciated 375.711.336 17.605.807 (1.342.796) 391.974.347
Less accumulated
depreciation for:
Buildings {14.527,749) (2.079.868) (16.607.617)
Improvements {19.844,963) (1.921.610) (21.766.573)
Machinery & Equipment (21.219328) (2.357.851) 1335411 (22.241.868)
Infrastructure (92,517.847) (5.440,160) 0 (97.958.007)
Total accumulated
depreciation {148.109.889) (11.799.589) 1.335.411 (158,574,067
Total capital assets, being
depreciated, net 227.601.447 5.806.218 ( 7.385) 233,400,280
Governmental activities
capital assets. net $280,796.591 $30.811.285 $(11.724,627) $299.883.249

The assets of the Internal Service Funds are included in the table for assets related to governmental-
type activities. Total assets are $30.164 with accumulated depreciation of $24.945. The remaining
value of assets at September 30. 2012 equaled $5.219. and this total is included in the net asset

statement for the governmental-tvpe activities.




Business-type activities:

NOTES TO FINANCIAL STATEMENTS

Beginning Increases Decreases Ending Balance
Balance

Capital assets. not being
depreciated:
Land $2.104,506 $ 0 0 $ 2,104,506
Construction in progress 1.451,906 4715917 ( 807.093) 5,360,730
Total capital assets, not -
being depreciated 3,556,412 4715917 { 807.093) 7.465,236
Capital assets being
depreciated:
Buildings 21,426,320 20.900 0 21.447.220
Improvements §8.311.328 1.481.968 0] 8§,793.296
Machinery & Equipment 8,677,275 216,085 (1,099.744) 7,793,616
Total capital assets being
depreciated 117.414.923 1,718,953 (1,099,744) [18.034,132
Less accumulated
depreciation for:
Buildings (18.,686.400) (331.479) 0 (19.017.879)
Improvements (30.613.645) (2,402,196) 0 (33.015.841)
Machinery & Equipment (5.044.361) (536.525) 1,074,023 {4,506,863)
Total accumulated
depreciation (54.544.,406) (3.270,200) 1.074.023 (56,540,583)
Total capital assets, being
depreciated. net 63,070,517 (1.551,247) (25,721) 61.493.549
Business-type activities
capital assets, net $66,626.929 $3,164,670 $( 832.814) $68.958.785

Depreciation expense was charged to functions / programs of the primary government as follows:

Governmental activities:
General government $ 18,973
Public safety 1.494,968
Public works 8.626.553
Planning and development 29.187
General services 287.823
Community services 1,339.362
Capital assets held by the government’s internal service funds are charges
to the various functions based on their usage of the assets 2,723
Total depreciation expense — governimental activities $11,799.589
Business-type activities:
Civic Center S 1.188.071
Golf Course 217.335
Transit 264,752
Water 1,600,042
Total depreciation expense — business-type activities $3.270.200
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D. Discretely presented component units
Capital asset activity for the year ended December 31, 2011 was as follows for City Court:
Balance Balance
1/01/2011 Additions Deletions 12/31/2011

Governmental activities:

Equipment $£399.938 $34,551 $ 0 $434,489.

Furniture and fixtures 17.014 0 0 17,014
Totals at historical cost 416.952 34.551 0 451,503
Less accumulated depreciation:

Equipment (370,106) (18.224) 0 {388.330)

Furniture and fixtures {13.911) (826) 0 (14,737)
Total accumulated depreciation (384.017) (19,050) 0 (403.067)
Governmental activities capital

assets, net $32.,935 $15.501 $0 $ 48436

Capital asset activity for the year ended December 31, 2011 was as follows for City Marshal:
Balance 1 Balance
1/01/2011 Additions Deletions 12/31/2011

Governimental activities:

Automobiles & equipment $473.894 $23.294 3 0 $497,188

Furniture and fixtures 8.476 0 0 8.476
Totals at historical cost 482 370 23,294 0 505,664
Less accumulated depreciation:

Equipment {273,485} (77.047) 0 (350,532)

Furniture and fixtures (8,323) (149) 0 (8.472)
Total accumulated depreciation (281.808) (77.196) 0 (359.004)
Governmental activities capital

assets, net $200.,562 $(53.902) $ 0 $ 146,660

E. Construction commitments

The City had total commitments of $§12.155.387 with contractors for unfinished construction projects as of
September 30, 2012 categorized as follows:

Project type Expended to Date Remaining Commitment

Streets and storm drainage $12.220.197 § 7,243,507
Sanitary sewer rehabilitation §96.943 209.308
Wastewater plant improvements 4,014,575 [119.625
Downtown Area Improvements 861.094 1.602.387
Other governmental facilities 1,547.440 2,980,560
Total £19,540.249 512,155,387

All remaining commitments are financed from City revenues previously received.




F.

The composition of interfund balances as of September 30, 2012 is as follows:
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Due to / from other funds:

Interfund receivables, payables and transfers

Receivable Fund Payable Fund Amourt

General Fund Wastewater Fund $238,421
Non-major Governmental Funds 169,442

Risk Management Internal Service 165

Transit Fund 104,641

Golf Course 61.815

Water Fund 349.309

Riverboat Gaming Fund General Fund 475.000
Non-Major Governmental Funds 83.344

Debt Service Fund General Fund 24,177
Non-major Governmental Funds General Fund 252,840
Civic Center Fund General Fund 29 607
Transit Fund Riverboat Gaming 100,000
Total $1,888,761

The outstanding balances between funds result mainly from the time lag between the dates that transactions
are recorded in the accounting system and the payments between funds are made.

Interfund transfers:

Other Special

General Riverboat | Wastewater Capital Revenue Internal
Transfer out: Fund Fund Fund Project Fund Funds Service Funds
Transfer in:
General Fund $ 0| $ 405000 § 0 $ 0 $ 470.294 $750,000
Riverboat
Gaming ( 0 0 0 0 0
Debt Service 280.839 4.420,185 2524575 2.099.915 0
Capital Projects 0 2.700.000 4,325,000 0 0
Non-major
Governmental 1,205,838 369,529 0 0 0 0
Civic Center 1,018,046 0 0 0 0 0
Golf Course 455.830 200.000 0 0 0 0]
Transit 729.335 100,000 0 0 0 0
Water 0 500,000 0 542,480 0 0
Internal Service 368.634 0 0 0 0 0
Total $4.258.522 | $8.694.714 | $6.849.575 $2.642.495 $ 470,294 $750.000

Transfers are used to move revenues from the fund with collection authorization to the debt service fund as
debt service principal and interest payments become due. Unrestricted general fund revenues are transferred
to finance various programs that the government must account for in other funds in accordance with
budgetary authorizations. including amounts provided as subsidies or matching funds for various grant
programs and proprietary fund operations.

Amounts recorded in the Capital Project Fund (o the Water Fund are a transfer of capital asserts that were paid
for with bond proceeds and then transferred to the Proprietary Funds where they are recorded as capital

contributions from the governmental funds.

Fund were transferred to the General Fund to offset health insurance costs.
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G. Long-Term Debt

Bonds payable as of September 30, 2012 are comprised of the following individual issues and are entirely
related to governmental activities:

$3.600.000  Serjes 1998A Tax-exempt Pension Refunding Bonds due in annual
amounts of $1,075,000 in 2012 and $1,125,000 in 2013: interest rates at 4.55%
to 4.70% $ 1,125,000

$9.055.000 Series 19988 Taxable Pension Refunding Bonds due in annual
amounts of $805.000 in 2014: interest rates of 7.77% to 6.55% 805,000

$34.480.000 2007 Fixed rate Revenue Bonds — LCDA for City of Lake Charles
Public Improvement Projects (roads, utilities, downtown/lakefront development.
economic development and parks) due in annual amounts of $1,110,000 to
$2.555,000 through 2027. interest rates of 4% to 5%. 28.370.000

$17.735.000 2009 Revenue Refunding Bonds — LCDA Original issue was for
construction of sewer treatment facility due in amourts of $£.270.000 to
$1.750,000 through 202 1; interest rates of 2% to 4%. 13.610.000

$59.280.000 2010 Tixed rate Revenue Bonds ~ LCDA for City of Lake Charles
Public Improvement Projects (roads, utilities. downtown/lakefront development.
economic development and parks) due in annual amounts of $1.575.000 to

3,200,000 through 2027 interest rates of 2% 10 4.125%. 35.960.000
Total bonds payable $79,870,000

The Revenue Bonds are subject to arbitrage rules. An arbitrage rebate in the amount of $493,061 was paid in
the current fiscal year for the 2007 bond issue. Additional calculations will be done in the future as required.

Annual debt service requirements 1o maturity of the bonds are as follows:

Year ending Governmental Activities

September 30: Principal Interest Total
2013 $ 5.615,000 $3.441.521 $ 9.056.521
2014 5.445.000 3,240,196 8.685.196
2015 4,790,000 3.033.969 7.823,969
2016 4.950.000 2.882.344 7.832.344
2017 5,150,000 2,684,344 7.834.344
2018 5,380,000 2,452,044 7.832,044
2019 5.625.000 2,209,269 7.834,269
2020 5.860.000 1,969,257 7.829.237
2021 6.125.000 1.711.688 7,836.688
2022 4,570,000 1,442 337 6.012.33
2023 4,800.000 1213838 6.013.838
2024 5.020.000 989.700 6.009,700
2025 5.275,000 738,700 6.013.700
2026 5,510,000 504.500 6,014,500
2027 5,755,000 259,750 6,014,750

Total $ 79.870.000 $ 28.773.437 S 108.643.437
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Changes in long-term liabilities:

Long-term liability activity for the vear ended September 30, 2012 was as follows:

Balance Balance Due within one
10/01/2011 Additions Reductions 9/30/2012 year
Governmental activities:
Bonds payable:
Pension refunding bonds payable - $3.005.000} ~8(1.075.000)]  $1.930.000)  $1.125,000]
| Revenue Bonds LC Public tmp 2007 29.695.000] - (1,325,000) 28370000 1,375,000
Deferred amount of revenue bonds 863,694 o (Gsd29)f 0 808565 55,129
Revenue Refunding Bonds 14.905.000 (1,295,000) 13,610.000 1,320,000
Deferred amount of revenue bonds 392,031 (39.203) 352 828 36,203
Revenue Bonds LC Public Imp 2010 37.705.000 (1.745.000) 35,960.000 1,795,000
Deferred amount of revenue bonds 1,570.4765 (100.,262) 1,470,503 100,262
Total bonds payable 88,136,490 (5.634.594) 82.501.896 5.809.594
Compensated absences 3,074,854 545,627 (593.198) 3227283 200,000
Other post employment benefits 1.094.912 650,673 (301.426) 1,444,159 0
Police Benefit Guarantee 98.068 0 { 20.385) 77.683 20,385
Lake Charles City Court building loan 3,000,000 {95,000) 2,905,000 100,000
DEQ loan 918,201 4222067 0 5,140,268 0
Coopetative endeavor-Sales Tax Dist 3 3.064.492 0 (350.000) 2.714,492 350,000
Long-term liabilities $99.387.017 $5.418,367 $(6.794,603) $98.010,781 $6.479.979
Business-type activities:
Compensated absences $ 536,766 $ 54,389 3 (34.962) $ 556,193 $ 5.000
Other post employment benefits 148501 94.835] (44.899) 108,437 0
Long-term liabilities $ 685267 S 149.224 S (79.861) $ 754.630 $ 5.000

Internal service funds predominantly serve the governmental funds. Accordingly, long-term liabilities for them are
included as part of the above rtotals for governmental activities. At year end. $76.325 of internal service
compensated absences and 318,483 OPEB liabilities are included in the above statement.

In the current year compensated absences were paid from the following governmental funds:

General Fund Wastewater Fund Other Special
Revenue Funds Non-Governmental funds
$315,211 $52.915 $25.072 £34.962

In the current year other post-employment benefits are paid primarily from the General Fund.
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Other Information
A. Risk Management

As of July 1, 1986 the City became self-insured with regard to workmen's compensation, auto liability,
general liability, and a portion of police professional liability risk. The Risk Management Fund was
estabiished as an internal service fund at that date to account for all claims, expenses and administrative
costs related to these self-insured and retained risks. The fund uses a third party administrator to service and
estimate claim losses. and uses both in-house legal staff and outside counsel for defense of self-insured
claims. Excess risk or stop-foss coverages are used to limit retained risk where feasible. and the cost of such
coverages is also paid through the Risk Management Fund.

As an internal service activity. the Risk Management Fund is a proprietary fund in which both current and
long-term liabilities for claims and losses are recognized and reported when the liability is incurred.
Financial resources are provided to the fund primarily through internal service charges that are distributed
among other departments and funds in proportion to estimated risk and prior loss experience. A portion of
the fund's accumulated resources is designated for catastrophic losses as provided by authorizing ordinance.
Any remaining fund equity is reserved for subsequent workmen's compensation and liability claims on an
aggregate basis.

A lawsuit over a supplemental pay issue was settled in 2009 between the City of Lake Charles and the Lake
Charles firefighters for approximately $3,000,000. The first installment of $1.250.000 was paid in fiscal
year 2009, and a corresponding amount was transferred into the Risk Management Fund from general fund
reserves. The total liability of this settlement has been paid out in increments of $568.634 in fiscal year
2010, 2011 and 2012. The entire liability was accrued in this fund in fiscal year 2009. Transfers {rom the
General Fund will be made in each fiscal year, which will result in a zero affect 1o net asset at the end of this
period. The final transfer and installment payment was made in fiscal year 2012.

The Risk Management Fund also accounts for payment of hazard insurance premiums and third party claims
administration services under a comprehensive risk limitation and insurance program. Under this program,
the City’s retained risk for all auto liability and general lLiability is generally limited to a maximum of
$500,000 per claim or loss. The City’s self insured retention for workmen’s compensation is $550.000 for all
employees.

Total net assets at September 30. 2012 were $2.031.662. Specific ordinance authorization is required for
payment of any claim in excess of $100,000 or for any reduction or use of the amount designated for
catastrophic loses. However. all estimable claims are accrued as current or long-term liabilities when
incurred, without regard to the level of authorization required for payment.

The City established a self-insurance program for employee health benefits as of January 1. [993 and
accounts for this program through a separate internal service fund. Total net assets of that fund at September
30. 2012 were $5.307.763. The amount of risk retained by the fund during 20(2 was limited to $135.000 per
claimant through use of purchased stop-loss coverage.
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Changes in the balances of claims liabilities during the past year are as follows:

Employee
Risk Management Insurance Totals

Unpaid claims, beginning of fiscal year 2011 $6,075.387 $1.450.000 $7,525,387

Incurred and adjusted claims 4,197.970 4,550.546 8,748 516

Claim payments (3.920.652) (4.650,546) (8,571,198)
Unpaid claims, beginning of fiscal year 2011: 6,352,705 1.350,000 7,702,705

Incurred and adjusted claims 3.442.631 5721722 9,164,353

Claim payments (3.744,538) (5.521.722) (9.266.260)
Total unpaid claims September 30, 2012:

Current claims due within one year 4439527 1.550.000 5,989,527

Long-term claims due one year or more 1,611,271 0 LO1E271
Total unpaid claims September 30, 2012 $6,050,798 $1,550.000 $7.600.798

B. Property Tax

The City levies taxes on real and business personal property located within its boundaries. Property taxes
are levied by the City on property values assessed by the Calcasieu Parish Tax Assessor and approved by
the State of Louisiana Tax Commission, The distribution of the City's levy (tax rate per $1.000 assessed
value) to its funds was as follows for 2012 and 2011;

Fiscal year | Fiscal vear

Tax 2012 2011
General Alimony 6.07 6.07
Special recreation 1.70 170
Employee salary 5.27 5.27
Special street improvement 231 231
Totals 15.35 15.35

C. Contingencies and Commitments

The City has a number of outstanding contracts the breach of any of which could resuit in a liability to the
City. The amount of the liability to the City at September 30, 2012, if any, is not estimable.

D. Joint Service Agreements

The City of Lake Charles and the Calcasieu Parish Police Jury entered into a joint service agreement, with an
effective date of January |, 2010. regarding operational responsibility for a consolidated animal services and
shelter program. The term of the agreement was for the calendar yvear 2010 through 2012, with an optional
renewal period of three years. The City agreed 1o fund one-half of the operating budget. after the reduction

for self-generated revenue and other specified grant revenue.

The fifty percent amount is based on the

average service call breakdown between the City and the Parish. The 2012 payment was $475.478.
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The City of Lake Charles and the Calcasieu Parish Police Jury are statutorily required to fund the operations
of the Ward Three Court and Marshal’s Office. The Parish paid the City $229.210 in 2012 under this
agreement.

On July 20, 2004, the City and the Calcasien Parish Police Jury entered into a joint services agreement
regarding the management of Fire Protection District 2 of Ward 3. In that agreement, the Parish dissolved the
existing board of directors and assumed that responsibility. The City of Lake Charles assumed the day to day
management of those operations, which would be inclusive of any budgetary decision making requirements.
The Parish would continue to collect the property tax revenue on behalf of the District while paying the City
for their management services. The ownership of the District’s assets would not be transferred under this
Jjoint services agreement. and any costs associated with major improvements or capital expenditures would
remain the responsibility of the District. The fee for the management services provided is the full amount of
the property tax collections and the state revenue sharing collections paid to the District. 1n 2012, the Parish
remitted $ 1,569,609 to the City. The activity of this District is presented as a blended component unit of the
Parish since the Police Jury’s and the District’s governing board are the same.

E. Gaming Activity and Agreements

In 2007. the City of Lake Charles and the Calcasieu Parish Police Jury entered into a cooperative endeavor
agreement thereby creating the Calcasieu Parish Gaming Revenue District which is responsible for collecting
fees and assessments related to gaming activity conducted within the boundaries of the Parish and the City of
Lake Charles and then distributing those collections to participating entities. The entities eligible for
participation in this distribution are currently the Parish, the City of Lake Charles. the City of Sulphur, the
City of Dequincy, the Town of Vinton and the Town of lowa. Specifically excluded from the definition of
gaming revenues to be collected by the new district is the annual cash payment received by the Parish from
the Isle of Capri. The City received $9,713.282 during fiscal year 2012 as a resuft of this agreement.

¥. Other Postemployment Benefits Other than Pensions (OPEB)

For the fiscal year ended September 30, 2009, the City implemented Governmental Accounting Standards
Board (GASB) Statement No. 45, “Accounting and Financial Reporting by Employers for Postemployment
Benefits Other Than Pensions.” This statement addresses the fact that certain postemployment benefits other
than pensions, which for the City consist of healthcare benefits only, are related to employee services and
salaries received presently but that will benefit the employee in the future. upon retirement, and whose costs
will be borne by the City in the future. This statement attempts to quantify the future “retirement”™ costs that
have been carned by the employece during his active years of employment. The City will finance the
postemployment benefits on a “pay-as-you-go” basis. Accordingly. a liability is recognized in the financial
statements for the actuarial determined amount of postemployment benefiis that are associated with the
normal costs of benefits attributable to service in the current year as well as an amortization of any unfunded
actuarial accrued liability for costs of benetits associated with prior years of employment.

The notes to the financial statements contain other required disclosure information such as the estimated costs
today of providing the postemployment benefits to all of our current employees once they retire. not just the
liability referred to above that is actually recognized in the statements of net assets. The City contracted with
a third party consultant to perform the actuarial valuation required by GASB Statement No. 45 for the fiscal
year ended September 30. 2012. GASB Statement No. 45 requires biennially valuations for plans with
memberships exceeding 200. This was the City’s second actuarial valuation. the first being prepared for the
2009 financial statements. The Valuation Reports for the City of Lake Charles ~ GASB 45 Actuarial
Valuation — {s available at Citv of Lake Charles. 326 Pujo Street. Lake Charles. LA 70601.

Plan Description: The City OPEB Plan is a single employer defined benefit plan. Emplovees are eligible for
retiree health benefits if they are eligible for a pension from their respective retirement svstem and they are
enrolled in the City of Lake Charles health plan at the time of retirement. Cily employees may retire upon
attaining (1) age 60 with 10 years of service: or (2) at any age with 30 vears of service. Police employees
may retire upon attaining (1) age 55 with 12 vears of service: or (2) at any age with 20 vears of service. Fire
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employees may retire upon attaining (1) age 55 with 12 years of service: (2) age 50 with 20 years of service;
or (3) at any age with 25 years of service.

In addition, if an employee becomes disabled under the terms of his retirement system. he shall be eligible for
medical benefits. City employees must have 10 years of service at time of disability. Police and fire
employees must have 5 vears of service at time of disability.

Upon election, spouses and children are eligible for coverage. In the event of death after satisfying the
criteria for retirement, but prior to actual retirement, a surviving spouse and dependants are eligible for
benefits. Participants over 63 are covered under a retiree-pay-all Medicare Advantage plan.

The City does offer dental and vision benefits to its retirees. However, those benefits are fully insured and
retiree-pay-all. so the City has no Hability for those benefits. A life benefit of 510,000 is available at
retirement. The cuirent cost of the life insurance is $6.70 per month and is completely paid by the retirees.
Therefore, there is no liability to the City for life insurance benefits.

Funding Policy: The contribution requirements of the retirees and the participating employees are established
in the annual operating budget and may be amended in the subsequent year by the City management, As
stated previously, the required contribution is based on projected pay-as-you-go financing requirements. The
employer contribution to the OPEB plan for 2012 was $298.000. There is no retiree contribution to the
OPEB plan other than the retiree share of insurance premiums paid monthly which for 2012 consisted of $556
per month for retiree only and $1.112 for retiree and dependent coverage. Retirees over age 05 pay a range
between $171 and $301 per month, depending on their age, for Medicare Supplements Part B and D.

Actuarial Methods and Assumptions: All calculations are based on the OPEB benefits provided under the
terms of the substaniive plan in effect at the time of such valuation and on the pattern of sharing of costs
between the employer and plan members 1o that point. The actuarial valuations for the OPEB plan involves
estimaltes of the value of reported amounts and assumptions about the probability of events far into the future,
and the actuarially determined amounts are subject to continual revision as results are compared to past
expectations and new estimates are made about the future. The actuarial calculations of the OPEB plan also
reflect a long-term perspective and liability for the future premiums expected to be paid by the retiree for their
own and their dependents® coverage. This liability is based on the current premium rates without adjustment
for age or gender. It also is based on the terms of the retiree medical program. The actuarial methods and
assumptions used include techniques that are designed to reduce the effects of short-term volatility in
actuarial liabilities and the actuarial value of assets, consistent with the long-term perspective of the
calculations.

Projections of benefits for financial reporting purposes include the types of benefits provided at the time of
each valuation and the historical pattern of sharing of benefit costs between the employer and the plan
members. The actuarial cost method and assumptions used for determining the benefit obligation is the
Projected Unit Credit Cost Method for the October 1, 2010 actuarial valuation. Under this method, the
actuarial present vatue of projected benefits is the value of benefits expected to be paid for current actives and
retirees and is calculated based on the assumptions and census data as stated. The Actuarial Accrued Liability
(AAL) is the actuarial present value of benefits attributed to employee service rendered prior to the valuation
date. The AAL equals the present value of henefits multiplied by a fraction equal to service to date over
service to expected retirement. The Normal Cost is the actuarial present value of benefits atiributed to one
year of service. This equals the present value of benefits divided by service at expected retirement. Since
retirees are not accruing any more service. their normal cost is zero. In determining the Annual Required
Contribution, the Unfunded AAL is amortized as a level dollar over 28 years beginning October 1. 2010.
Because the City currently finances OPEB using a pav-as-vou-go approach. the discount rate of 4 percent
would be the expected return on the investments in the City’s general funds. The actuarial assumptions
included a 4 percent investment rate of return. compounded annually. Health cost trends with Medicare and
Retiree Premium increases are non-applicable because participants over 635 are covered under a retiree-pay-all
Medicare Advantage plan. Mortality rates for actives were based on the RP2000 Healthy with Projection
Scale AA for Males and Females. Mortality — Disabled rates were based on the RP2000 Disabled with
Projection Scale AA for Males and Females.
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For Municipal Employees, demographic assumptions regarding retirement, turnover and disability are based
on statistics taken from the Municipal Employees’ Retirement System of Louisiana (MERSLA) pension
vaiuation. For Police and Fire, demographic assumptions are based on statistics taken from the Louisiana
Municipal Police Employees’ Retirement System (LAMPERS) valuation.

To determine the future trend rate assumptions, the Actuarial Valuation considered both near term and long
term expectations of healthcare inflation. For the near term. the Actuarial selected trend rates within the
range of factors included in Milliman’s Health Cost Guidelines for 2011 based on industry data. For the long
term, the Actuarial used trend rates from the Getzen model for projecting long term healthcare trends. The
Getzen model was developed by the Society of Actuaries (SOA} as a resource for the estimation of reportable
liabilities for retiree healthcare benefits. It is described in the SOA research report, Modeling Long Term
Healthcare Trends, December 10, 2007. For participants under age 65. the plan assumed health costs
{including medical, prescription drugs. administration. and stop loss} will increase 6.8 percent in the first
year, 6.7 percent in the second year, 6.3 percent in the third year. 6 percent in the fourth year. and ultimately
grade down to 4.2 percent per year after the seventy-second vear. Health cost trends with Medicare are non-
applicable because participants over 635 are covered under a retiree-pay-all Medicare Advantage plan. The
actuarial valuation assumes that (1) 23 percent of employees are asswmed to elect continued coverage at
retirement; (2) 25 percent of employees are assumed to have a covered spouse at retirement; (3) no dependent
children are assumed: (4) husbands are assumed to be three vears older than wives. and (5) 100 percent of
employees will elect Medicare coverage when they are first eligible.

In determining the Annual Required Contribution, the Unfunded Actuarial Accrued Liability {(AAL) is
amortized as a level dollar over 28 years on a closed basis.

Annual OPEB Cost and Net OPEB Obligation: The City annuval OPEB costs were calculated based on the
annual required contribution of the employer (ARC), an amount actuarially determined in accordance with
the parameters of GASB Statement No, 45. The ARC represents a level of funding, which if paid on an
ongoing basis, is projected to cover normal cost each year and amortize any unfunded actuarial liabilities over
the actuarial amortization period. The ARC was calculated as part of the October 1. 2010 actuarial valuation
performed by an outside actuary consultant. The following table shows the components of the City’s annual
OPEB costs for the year and the amount estimated 1o have been contributed to the plan during the year:

| Governmental Business-Type |

{ Determination of Net OPEB Obligation Activities Activities Total

' Annual required contribution (ARC) $ 606,876 $ 88.895 $ 695,771

i Interest on prior year Net OPEB Obligation 43,797 5,940 49737

i Adjustment to ARC (42,059) (0.200) (48,325)
Annual OPEB Cost 608.614 88,569 697,183
City contributions made (259,307) (38,033) (298.,000)
Increase in Net OPEB Obligation 349.247 49,936 399,183
Net OBEB Obligation —- beginning of vear 1.094.912 148,501 1.243413
Net OPEB Obligation — end of year $1,444.159 § 108,437 $1,642,596 |

Trend Information for OPER Plan:

Fiscal Year
Ended Annual OPEB Cost % of Annual OPEB Cost Contributed | Net OPEB Obligation
/30,2009 $642.116 34% $ 424,116
9/30/2010 $642.116 41% S 805,231
[ 9/30/2011 $697.183 37% 51,243,413
- 9/30/2012 $697,183 43% $1,642.596
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Funding Status and Funding Progress: The following is a Schedule of Funding Status and Funding Progress

for the OPEB Plan based on the current actuarial valuation:

Unfunded
Actuarial Actuarial UAAL asa
Actuarial Actuarial Accrued Accrued % of
Valuation Value of Liability Liability Funded Covered Covered
Daie Assets (AAL) (UAAL) Ratio Payroll Payroll
16/01/2008 30 $6,063,254 $6,063,254 0% | $23,558,095 25.74%
10/01/2019 30 £6,402.679 $6.402.679 0% | $23,900,000 26.79%

G. Other Postemployment Benefits — Police Benefit Guarantee

In connection with a 1983 merger of the former Lake Charles Police Pension and Relief Fund into the state-
administered Municipal Police Employees Retirement System (MPERS), the City contractually guarantesd
the continued availability of early retirement benefits to merged police employees with twenly or more years
of service, for transitional benefit payments to those electing to terminate employment prior to attainment of
the then-existing normal retirement age for commencement of MPERS pension benefits.  As a result of
subsequent liberalization of MPERS benefits, relatively few of the eligible participants have elected to
receive the temporary City benefit prior to normal retirement under MPERS.

As of September 30, 2012, the City was paying post-employment benefits to one participant who will be
eligible to receive benefits from MPERS at age 60 so the maximum liability is known and reported below,
Total payments during the year then ended were $20,385; the maximum liability for subsequent payments
was cstablished at $77.683 that is recorded as a long-term liability. Payments are funded on a cash basis
through a related debt service fund. which is supported by periodic General Fund transfers. The balance
available in the Debt Service Fund as of September 30. 2012 was $93,385, which exceeds the maximum
future liability.

H. Retirement Commitments

The City participates in three state-administered cost-sharing multiple-employer retirement systems, which
together cover substantiaily all of the City's full-time employees: Municipal Employees’ Retirement System,
Municipal Police Employees' Retirement System and Firefighters' Retirement System of the State of
Louisiana. ~ Although separately administered by their respective boards of trustees. these systems are
established and regulated by acts of the Louisiana Legislature with respect to membership and contribution
requirements, plan benefits, and actuarial determination of funding requirements as provided by the state
constitution. Additional disclosures with respect to the City’s participation in these systems are provided
below.

Municipal Emplovees' Retirement System

This system covers full-time municipal employees who are not eligible to participate in other state-
administered defined benefit plans. Membership is generally mandatory for such employees of participating
municipalities. The City of Lake Charles participates in "Plan B" of this systen. in which employees are
subject to federal social security coverage. A member of Plan B may retire at any age with 30 years of
creditable service or at age 60 with 10 vears of service. Benefits vest after {0 years of service and are
generally equal to two percent of the member's final three-vear average salary times the number of vears of’
creditable service. Active plan members are required to contribute 3 percent of regular earnings. and the City
is required to contribute at an actuarially determined rate, which has been at 8 percent of covered pavroll
since July 1. 2011.
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The City of Lake Charles and their employees contributed to Plan B of Municipal Employees Retirement
System a total of $1,833.414; $1,629,516; and $1,641,494 for the years ended September 30, 2012, 2011 and
2010 respectively. which equals the required contribution for each year.

The Municipal Employees’ Retirement System issues a publicly available financial report. which may be
obtained by writing to that system at-9737 Office Park Boulevard. Baton Rouge. LA 70809,

Municipal Police Emplovees’ Retirement System

This system, which covers full-time police personnel in participating municipalities. provides a pension
benefir of three and one-third percent of average final salary for each year of service. with normal retirement
eligibility ranging from age 35 with 12 vears of service to any age with 25 years of service. Active plan
members historically have been required to contribute 7.5 percent of covered earnings: this rate was increased
on July I, 2011 to 10 percent in an effort to reduce employer required contributions. The City is required to
contribute an actuarially determined rate. which was 31 percent of covered payroll at fiscal year end 2012:
26.5 percent at fiscal year end 2011; and 25 percent at fiscal vear end 2010.

The City of Lake Charles and their employees contributed a total of $3.001.885: $2.610.054; and $1.645,802
to the Municipal Police Employees™ Retirement System for fiscal years ended September 30, 26122011 and
2010 respectively, which equals the required contributions for each year. The financial report issued by this
system may be obtained from Municipal Police Employees” Retirement System, 8401 United Plaza
Boulevard Suite 270, Baton Rouge. LA 70809-7017.

Firefighters' Retirement System of the State of Louisiana

This system. which covers full-time fire department employees who are not members of other retirement
systems. has the same contribution requiremenis and major benefits provisions as the Municipal Police
Employees’” Retirement System deseribed above. Employees have historically been required to contribute 8
percent of covered earnings: this rate increased to 10 percent on July 1. 2011 in an effort to reduce the
employer required contributions. The City is required to contribute an actuarially determined rate. which was
24 percent at fiscal year end. The City was contributing 23.25 percent of covered payroll at fiscal year end
2011, and 21.5 percent of covered payroll at fiscal year end 2010

The City of Lake Charles’ employee and empleyer contributions to this plan were $2.423.257; $2.203.433,
and $1.742.374 for the years ended September 30, 2012, 2011 and 2010 respectively, which equals the
required contributions for each year. The financial report for this system may be obtained from Firefighters’
Retirement System, P.O. Box 94093, Capitol Station, Baton Rouge, LA 70804-9095.

1. Federally Assisted Grant Programs

The City participates in a number of federally assisted grant programs. with the principal grantor agencies
being the U.S. Department of Transportation, the Department of Housing and Urban Development,
Environmental Protection Agency, and the U.S. Department of Military Affairs. These programs are subject
to compliance audits by the grantors or their representatives. and the City's compliance with applicable grant
requirements for the year ended September 30. 2012 will be established at some future date. The amount. if
any, of expenditures which may be disallowed by the granting agencies cannot be determined at this time.
although the City expects such amounts. if any, to be immaterial.

Federal and state governmental units represent an important source of supplemental funding used to finance
housing. construction and infrastructure programs. and other activities beneficial to the City. These funds.
primarily in the form of grants, are recorded in the General. Special Revenue. Capital Project and Enterprise
Funds. A grant receivable is recorded when the City has a right to reimbursement under the related grant.
The grants normally specify the purpose for which the funds may be used and are subject to audit by the
granting agency or its representative using standards established under the Single Audit Act of 1984 and
OMB Circular A-133. The compliance audit report is not included within this report but will be issued as a
separate supplementary report.
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During fiscal year 2012 the following amounts were recorded in the accompanying financial statements under
various federal and state pass-through entitlements:

Fund Fiscal year 2012
Community Development § 919835
Disaster Recovery Fund 922,168
Grant Fund 1.012.022
Capital Projects Fund 3.192.527
Transit Enterprise Fund 4.267.647

J. Dedication of Proceeds and Flow of Funds - Two and One-Quarter Percent Sales and Use Tax

One Percent Sales and Use Tax:

Proceeds of the one percent sales tax levied by the City of Lake Charles (2012 collections $19.940.426: 2011}
collections $18,994,509: 2070 collections $18,382,454;) are collected by the General Fund and may be used
for virtually any operating or capital needs of the City of Lake Charles. This tax levy was originally
authorized in 1965 and has been re-authorized for an additional 25 years from March 1. 1990.

Additional Dedicated One Percent Sales Tax:

In November 1986, a sales tax election was held, and the City of Lake Charles was authorized Lo collect an
additional dedicated one percent sales tax levy for a period of five years commencing fanuary 1, 1987 This
tax has since been reauthorized for periods of five years extending through 1996, and then for ten years
through 2006. This tax was re-authorized in 2006 for an additional 10 years through 2016, Proceeds of this
additional one percemt sales tax levied by the City of Lake Charles (2012 collections $19,940.426; 2011
collections $18,994.510; 2010 collections $18,382.454) were deposited directly to the funds for which they
are dedicated on a percentage basis as follows:

General Fund
Public safety purposes 20%

Public works purposes 28%

Wastewater Special Revenue Fund
Wastewater or sanitary sewerage services or facilities 16%

Recreation Special Revenue Fund
Recreation 8%

Capital Project Fund
Certain types of capital tnprovements 8%

Additional One-Quarter Percent Sales Tax:

The voters approved an additional sales tax levy of one-quarter of one percent in January 1995 for the
purpose of increasing the pay and starting salaries of City employees. This tax levy is authorized for a period
of ten years from its effective date of April 1. 1993, This tax has been reauthorized for ten vears, extending
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through 2015, The revenues from this tax are recorded exclusively in the General Fund. Collections for

September 30, 2012 totaled $4,985,113; 84,750,340 in fiscal year 2011 and $4,595,617 in 2010.

K. Schedule of Compensation Paid to Governing Board

Mileage
Salary Per Diem Reimbursement Total
Mayor:
Randy Roach $114.604 § 0 $ 0 $114,604
Councilmen;
Luvertha August 12,000 0 0 12,000
Rodney Geyen 12.000 0 0 12.000
Dana Jackson 12.000 0 0 12.000
Marshall Simien 12.000 ¢ 0 12,000
Stuart Weatherford 12,000 0 0 12,000
John leyoub 12,000 189 148 12.336
Mark Eckard 12.000 0 0 12.000
Total $196.909 3189 $148 $198.,940

L. Subsequent Events

Subsequent events have been evaluated by management through March 28, 2013, the date the financial
statements were available 1o be issued. Various current and former fire and police employees have filed suit
against the City seeking additional supplemental pay. The City has scitled with the fire employees: and
although the police litigation involves some similar issues and a similar number of potential claimants, there
has been neither a determination of liability nor a firm assessment of the dollar value of the claims in that
lawsuit. Moreover. there are issues in the police litigation regarding the propriety of class certification which
did not exist in the firefighter litigation. Therefore a specific amount of liability cannot be reported at this

time.
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CITY OF LAKE CHARLES, LOUISIANA
General Fund
Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
For Fiscal Year Ended September 30, 2012

Budgeted Amounts 2012 Variance with
Original Final Actual Final Budget
Revenues:
Taxes $ 43.148.032 $ 44,013.032 $ 44,280,934 § 267,902
Licenses and permits 6.561,240 5.656.240 5.526,807 (129,433
Intergovernmental 2,346,676 2,346,676 2.335,189 (11,487)
Charges for services 2,456,587 2,220,587 2.426.917 206,330
Fines and forfeitures 344,800 324,800 311,388 (13,412}
Miscellaneous 864,350 1,194,350 1,274.544 80,194
Total revenues 55,721,685 55,755,685 56,155,779 400,094
Expenditures:
Current;
General government 2,963,795 2.963.795 2.876.353 87.442
Finance 1,560,283 1,560,283 1,498,360 01.923
Human Resources 326315 326,315 312,168 14.147
Fire 13,785.674 13,495,674 13.293,542 202,132
Police 16,586,969 16,811.969 16.636.868 175,101
Public works 14,700,469 13.780.469 12,941,624 838,845
Planning 2,005,980 1,960.980 1.850,969 110,011
General services 4,234,969 4.284 969 4,070.563 214,406
Total expenditures 56.164 454 55,184,454 53.480.447 1,704,007
Excess (deficiency) of rev over exp (442,769 571,231 2,675,332 2,104,101
Other financing sources (uses):
Transfers in 2,175,000 2.085.800 1.625.294 {460.500)
Transfers out {4,627.833) (4.627.833 (4,258.525) 369.308
Total other financing sources {uses) (2,452.833) (2.542.033) (2,633,231) (91,198)
Net change in fund balances (2.895,602) (1,970.802) 42.101 2,012,903
Fund balance at beginning of year 25,314,863 25.314.863 25.314.863 -
Fund balance at end of year $ 22.419 261 § 23.344 061 $ 25.356.964 $ 2.012,903

The notes to the financial statements are an integral part of this statement.
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CITY OF LAKE CHARLES, LOUISIANA
Riverboat Gaming Special Revenue Fund
Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
For Fiscal Year Ended September 30, 2012

Budgeted Amounts 2012 Variance with
Original Final Actual Final Budget
Revenues:

Taxes $8,800,000 $8.800.000 $9,713,282 $ 913282

Miscellaneous 6.000 6.000 11,423 5,423
Total revenues 3.806.,000 8.806.000 9,724,705 918,705

Expenditures:

Other services and charges - - - -
Total expenditures - - B _
Excess of revenues over expenditures 8.806,000 8.806.000 9.724.705 918,705

Other financing sources (uses):

Transfers in - - - -

Transfers out (9.153,058) {9.153.058) (8.694.714) 458,344
Total other financing sources (uses) (9,153,058) (9.153,058) (8.694,714) 458,344
Excess (deticiency) of rev and other

sources over exp and other uses (347.058) (347.058) 1,029,991 1.377,049
Fund balance at beginning of year 3,029,134 3.029,134 3,029,134 -
Fund balance at end of year $2,682,076 $2.682.076 $4,059,125 $ 1.377.049

The notes to the financial statements are an integral part of this statement.
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CITY OF LAKE CHARLES, LOUISIANA

Wastewater Special Revenue Fund
Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

For Fiscal Year Ended September 30, 2012

Revenues:
Sales tax revenue
Charges for services
Miscellaneous
Total revenues

Expenditures:
Personal services
Contractual and operational services
Materials & supplies
Special Current Charges
Capital outlay
Total expenditures

Excess {deficiency) of rev over exp
Other financing sources (uses):

Transfers out
Total other financing sources (uses)

Excess (deficiency) of rev and other

sources over exp and other uses
Fund balance at beginning of year

Fund balance at end of year

Budgeted Amounts 2012 Variance with
Original Final Actual Final Budget
$ 3.088,000 $ 5.088,000 $ 3.190,468 $ 102408
9.916.000 6.916.000 11.092.922 1.176,922
22.500 22,500 36.176 13,676
13,026,500 13,026,500 14.319,566 1,293.060
2.819.080 2.786.306 2.735.847 56,459
2.839.872 2.762.916 2.185.716 577,200
1,102,650 1.327,058 1.218.285 108.773
1.103.000 1,258.91¢ 1.243.729 15,187
815.000 219,406 193316 26,090
8,679,602 8.354.602 7.576,893 777,709
4,346,898 4.671.898 6.742.673 2.070.775
(6,524.575) (6,849,575) (6,849,575) -
(6.524.575) (6,849.575) (6,849.575) -
(2,177.677) (2.177.677) (106.902) 2.070,775
7,651,373 7.651.373 7,651,373 -
§ 5.473,696 $ 5,473.696 $ 7.544.47] $ 2.070,7753

The notes to the financial statements are an integral part of this statement.
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CITY OF LAKE CHARLES, LOUISTANA

Other Postemployment Benefits —
Schedule of Funding Progress

For Fiscal Year Ended September 30, 2012

Schedule of Funding Progress
For the OPER Plan

Unfunded UAAL as
Actuarial Actuarial a
Actuarial Actuarial Accrued Accrued % of
Valuation Value of Liability Liability Funded Covered Covered
Date Assets (AAL) {(UAAL) Ratio Payroli Payrofl
10/01/2008 $0 | $6,063,254 | $6,063,254 0% | $23,558,095 25.74%
10/01/2010 80| $6,402,679 | $6.402.679 0% | $23,900,000 26.79%

Only two years of trend information is available for presentation since 2009 was the first year for
implementation of Governmental Accounting Standards Board (GASB) Statement No. 45

"Accounting and Financial Reporting by Employers for Postemployment Benefits Other Than
Pensions.” and actuarial valuations are only required every two years.
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CITY OF LAKE CHARLES, LOUISIANA

NOTES TO REQUIRED SUPPLEMENTAL INFORMATION
For Fiscal Year Ended September 30, 2012

Budget to Actual schedules that are included in the RS! section are reported on the same budgetary
basis as GAAP.
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NONMAJOR GOVERNMENTAL
FUNDS

ENUE FUNDS

K E  An
1Or=85 ﬁ?f

expenditures for particular purpose{s;f{; 7
o g

Grant Fund — Accounts for fund§ re
including law enforcement grants ant

S Jb _

iy ex)&;nce of recreational programs and
apgior ‘e receipt and subsequent expenditure
Fed forseeéeational services.

Central School Fund — Accounts for receipt il subsequent expenditure of funds for operation.
maintenance and improvements of the Central School Arts and Humanities Center.

Special Event Fund — Accounts for receipt and subsequent expenditure of funds for special events
and exhibit costs.

Facility Renewal Fund — Accounts for funds transferred from other sources to provide for long-
term accumulation of funds for future maintenance and repair needs.

Disaster Recovery Fund — Accounts for the receipt of intergovernmental and miscellaneous revenue
and subsequent expenditure of such funds necessary to recover from disasters.

Community Development — This fund accounts for the receipt and subsequent expenditure of
federal funds received from the Department of Housing and Urban Development for housing and
community development purposes, including related revenues which are restricted to such purposes
by grant agreements. The principal revenue source accounted for within this fund is the Community
Development Block Grant Program.
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CITY OF LAKE CHARLES, LOUISIANA
Grant Special Revenue Fund
Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
For Fiscal Year Ended September 30, 2012

Budgeted Amounts 2012 Variance with
Original Final Actual Final Budget
Revenues:
Intergovernmental $ 2.014,634 $ 1.123,793 $ 1,116.883 $ (6,910)
Miscellaneous 1.000 232 232 -
Total revenues 2,015,634 1,124,025 1,117,113 (6.910)
Expenditures:
Current:
Public safety 795.623 474,087 471474 2.613
Planning and development - - - -
Community services 1.264,629 677.080 666.626 10,454
Captial outlay - - - -
Total expenditures 2.060,254 P 131,167 1.138.100 13,067
Excess of revenues over expenditures (44,620) (27.142) (20.,985) 6,157
Other financing source(uses):
Transfers in 60.620 70,346 71,237 891
Total other financing sources (uses) 60,620 70.346 71.237 891
Excess (deficiency) of rev and other
sources over exp and other uses 16.000 43.204 50.252 7,048
Fund balance at beginning of year 186,016 186,016 186,016 -
Fund balance at end of year 3 202,016 $ 229220 $ 236,268 $ 7.048
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CITY OF LAKE CHARLES, LOUISIANA

Recreation Special Revenue Fund

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

For Fiscal Year Ended September 30, 2012

Budgeted Amounts 2012 Variance with
Original Final Actual Final Budget
Revenues:

Taxes $2.390,143 2,430.143 2,440,407 3 10,264

Intergovernmental - - - -

Charges for services 144.050 154.030 160.614 6.564

Miscellaneous 300 200,500 200,690 190
Total revenues 2,534,993 2,784,693 2,801,711 17,018

Expenditures:

Personal services 2.223.025 2,284.718 2.234.473 50,245

Contractual and operational 1,074 949 L 154772 1,108,722 46.050

Materials and supplies 466.075 518.805 473,493 45312

Special charges 12,000 3.825 3.484 341

Capital outlay 192,500 §7.529 87.529 -
Toral expenditures 3.968,549 4,049.649 3.907.701 141,948
Excess (deficiency) of rev over exp (1.433,556) (1.264,956) (1.105.990) 158,966

Other financing sources (uses):

Transfers in 1,433,556 1414956 1.305.319 (109,637)
Total other financing sources (uses) 1.433,556 1.414.956 1.305.319 (109.637)
Excess (deficiency) of rev and other

sources over exp and other uses - 1530.000 199.329 49,329
Fund balance at beginning of year 503.814 503.814 503,814 -
Fund balance at end of year 5 503814 653,814 703,143 $ 49329




CITY OF LAKE CHARLES, LOUISIANA

Central School Special Revenue Fund

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
For Fiscal Year Ended September 30, 2012

Revenues:
Miscellaneous
Total revenues

Expenditures:
Materials and supplies
Other services and charges
Total expenditures
Excess of revenue over expenditures

Fund balance at beginning of year

Fund balance at end of year

Budgeted Amounts 2012 Variance with
Original Final Actual Final Budget
$ 110450 $ 99,800 107,375 $ 7.575
110,450 99,800 107,375 7.575
11.500 13,600 11.429 2,171
116,205 137855 129315 8,540
127,705 151,455 140,744 10,711
(17.255) (51.655) (33.369) 18.286
203,257 293,257 293,257 -
$ 276,002 $ 241602 259.888 5 18,286
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CITY OF LAKE CHARLES, LOUISIANA
Special Event Special Revenue Fund
Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
For Fiscal Year Ended September 30, 2012

Budgeted Amounts 2012 Variance with
Original Final Actual Final Budget
Revenues:

Miscellaneous § 352,200 $ 99,700 $ 100,585 3 885

Total revenues 52,200 99,700 100,585 885
Expenditures:
Materials and supplies 11.100 29304 21,716 7.588

Other services and charges 215,925 241,921 222 646 19.275
Total expenditures 227.025 271,225 244,362 26.863
Excess of revenue over expendirtures (174.825) (171,523) (143.777) 27.748

Other financing sources:

Transfers in 144,825 144,825 144,825 -
Total other financing sources 144.825 (44,825 144.825 -
Excess (deficiency) of rev and other

sources over exp and other uses (30,000) (26.700) 1,048 27.748
Fund balance at beginning of year 38.613 58,613 38,613 -
Fund balance at end of vear $ 28,613 $ 31913 $ 59661 $ 27.748
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CITY OF LAKE CHARLES, LOUISTANA
Facility Renewal Special Revenue Fund
Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
For Fiscal Year Ended September 30, 2012

Budgeted Amounts 2012 Variance with
Original Final Actual Final Budget
Revenues:

Interest on investments $ 32,200 8 15,200 $ 23,529 5 8,329

Total revenues 32.200 15.200 23,529 8,329
Expenditures: - - - -

Excess of revenues over expenditures 32,200 15,200 23,529 8,329
Other financing sources:

Transfers out (545.000) (455,800) (470,294) (14,494)
Total other financing sources {545.000) (455,800} (470.294) (14.494)
Excess (deficiency) of rev and other

sources over exp and other uses (512.,800) (440.,600) (446,765) (6.165)
Fund balance at beginning of year 4,063,956 4,063,956 4,063,956 -
Fund balance at end of year § 3.551,156 $ 3,623,356 $ 3.617.191 $ (6,165)
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CITY OF LAKE CHARLES, LOUISIANA

Disaster Recovery Fund
Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
For Fiscal Year Ended September 30, 2012

Budgeted Amounts 2012 VYariance with
Original Final Actual Final Budget
Revenues:
Intergovernmental
(net of allowance for uncollectable) A - S 901.238 $ 922,168 5 20,930
Miscellanecus - 5,009 7.943 2,934
Total revenues - 506,247 930,111 23,864
Expenditures:
Current:
Contractual and operational - 707.515 728.447 (20,932)
General services - 140.400 140,400 -
Total expenditures - 847915 868.847 (20,932)
Excess (deficiency} of rev over exp - 58,332 61.204 2.932
Fund balance at beginning of vear 2.628274 2,628,274 2,628,274 -

Fund balance at end of year $2.,628274 § 2.686.606 $ 2,689.538 $ 2,932




CITY OF LAKE CHARLES, LOUISTANA

Community Development Special Revenue Fund

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

For Fiscal Year Ended September 30, 2012

Budgeted Amounts 2012 Variance with
Original Final Actual Final Budget
Revenues:

Intergovernmental $ 899495 $ 319.836 919,833 $ (1)

Miscellaneous - 2,250 2,250 0
Total revenues 899 495 922.086 922,085 (1)

Expenditures:
Current:
Personal services 159.941 143.850 142,162 [,688
Contract and operational 509.575 15,002 14.645 357
Material and supplies 8.950 2,824 2.822 2
Spectal current 283.789 361.017 339.537 21,480

Capital outlay - 459,209 435,324 23,885
Total expenditures 962 255 981,902 934.490 47412
Excess (deficiency) of revenues

over expenditures (62,760} (59.8106) (12.405) 47,411
Other financing sources:

Transfers in 62.76() 53,987 53,987 -
Total other financing sources 62.760 53,987 33.987 -
Excess (deficiency) of rev and other

sources over exp and other uses - (5.829) 41.582 47,411
Fund balance at beginning of year 12.187 12.187 12,187 -
Fund balance at end of vear $ 12,187 $ 6,358 53.769 ) 47411
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INTERNAL SERVICE FUNDS

Risk Mapagement Fund — Includes coverage for general liability, auto liability and worker’s
compensation. This fund is used to account for the financing of services provided by the risk man-
agement division to other departments of the Cit%:
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CITY OF LAKE CHARLES, LOUISIANA

Internal Service Funds
Combining Statement of Net Assets

September 30, 2012
Risk Employee Totals
Management Insurance 2012
ASSETS
Current assets:
Cash § 5,548,439 $ 1,373,051 $ 6921490
Investments 1,103,862 5.495.486 6,599,348
Receivables:
Accounts 652,804 3.498 656,302
Accrued interest 1,317 3.665 4,982
Due from other funds - - -
Prepaid expenses 896,276 - 896,276
Total current assets 8,202,698 6.875,700 15,078,398
Noncurrent assets:
Capital assets {af cost):
Machinery & equipment 30,164 - 30,164
Less accumulated depreciation (24,945) - (24,945}
Total capital assets {net of accuni. depr.) 5,219 - 5,219
Total assets 8,207,917 6,875,700 15,083,617
LIABILITIES
Current liabilities:
Accounts payable 30,484 17.937 48,421
Due to other finds 165 - 165
Total current liabilities 30,649 17,937 48.586
Long-term liabilities:
Accrued leave benefits 76,325 - 76,325
OPLEB payable 18,483 - 18,483
Accrued insurance claims 4,264,527 1.400,000 5,664,527
Incurred-not reported claims 175,000 150.000 325.000
Accrued insurance claims - nencurrent 1,611,271 - 1,611,271
Total long-term liabilities 6,145,606 1,550,000 7,695,606
Total Habilities 6,176,255 1.567.937 7.744,192
NET ASSETS
Invested in capital assets 5219 - 5,219
Unrestricted 2,026,443 5.307.763 7.334.206
Total net assets $§ 2.031,662 $ 5307763 $ 7.339.425
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CITY OF LAKE CHARLES, LOUISIANA
Internal Service Funds
Combining Statement of Revenues, Expenses, and Changes in Fund Net Assets
For the Fiscal Year Ended September 30, 2012

Risk Employee Totals
Management Insurance 2012
Operating revenues:
Charges for services $ 35.853,651 $ 7.370,678 § 13,224,329
Intergovernmental revenue - - -
Subrogation 20,687 146,567 167,254
Total operating revenues 5,874,338 7,517,245 13,391,583
Operating expenses:
Personal services 482911 44 290 527,201
Materials and supplies 8,087 - 8,087
General and administration 1.853.250 1,082.807 2.936.057
Depreciation 2,723 - 2,723
Claims and losses paid 3,744,558 5,521,841 9.266.379
Total operating expenses 6,091,509 6,648,938 12,740,447
Operating income (loss) (217,171) 368,307 651,136
Nonoperating revenues:
Interest 45,915 39.889 85.804
Loss on retirement of fixed asset - - -
Total nonoperating revenues 45915 39,889 85,804
Income (loss) before transfers (171.256) 908,196 736,940
Transfer in (out) 568,034 (750,000) (181,366)
Change in net assets 397.378 158,196 355,574
Net assets - beginning of fiscal year 1.634.284 5,149,567 6,783.851
Net assets - ending of fiscal year $ 2,031,662 $ 5.307.763 $ 7.339,425
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CITY OF LAKE CHARLES, LOUISIANA

Internal Service Fund

Combining Statement of Cash Flows

For the Fiscal Year Ended September 30, 2012

Cash flows from aperating activities:
Receipts from customers and users
Payments to employees
Payments to suppliers and claimants
Internal activity - payments to other funds

Net cash provided by operating activities

Cash flow from noncapital financing activities:
Operating subsidies
Net cash provided by noncapital financing activities

Cash flow from capital and related financing activities:
Purchase of capital assets
Net cash used for capital and related financing activities

Cash flow from investing activities:

Purchase of investment securities

Proceeds from sale and maturities of investment securities

Interest on investments

Net cash provided (used for) investing activities
Net increase {decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of vear
Cash and cash equivalents at end of ycar

Reconciliation of aperating (loss) to net cash
provided (used) by operating activities:
Operating income (loss)
Adjustments 1o reconciie operating income to net cash
provided by operating activities:
Depreciation expense
(Increase) decrease in accounts receivable
(Increase) decrease in due from other funds
(Increase) decrease in prepaid items
Increase (Decrease) in accounts payables
Increase (Decrease) in accrued insurance claims
Increase (Decrease) in compensated absences payable
Increase (Decrease} in OPEB liability
Increase (Decrease} in due to other funds
Total adjustments
Net cash provided by operating activities

Noncash investing, capital and financing activities:

Change in the fair value of investments resulted in an unrealized gain of $29.010 at vear-end 2012 and

an unrealized gain of $17.975 at vear-end 2011,

Risk Emplovee Taotals
Management Insurance 2012
$5,511.939 $ 7.514.303 $ 13.026,242

(472.743) - (472,743)

(5.963,465) {6.430.552) (12,414.017)

514.340 {512) 513,828

(409.929) 1.063.239 653.310

368.634 (750,000) (181,366)

568,634 {750.000) (181,366)

(2.300.663) (6.626.876) {8,027.53%)
3.803.360 6.713,115 10.516.475
36,498 33,719 90217
1.539.195 139,958 1,679.153
1.697.900 433.197 2.151.097
3.850,539 419,854 4,770,393

3 5,548.439 3§ 1.373,051 $ 6921490
$ (217.171) $ 868307 $ 651,136
2,723 - 2,723

(362.399) {2,942} (365.341)

514,176 - 514,176

(58.000) - {58.000)

2274 (1.614) 660

{301.907) 200.000 (101,907}

7.827 - 7.827
2384 - 2.384
164 (512) (348)

(192.758) 194,932 2,174

$ (409.929) S 1.063.239 5 653.310

Assets retired cost $4.594 and had accumulated depreciation of $4.594.
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CAPITAL ASSETS
USED IN THE OPERATION OF
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CITY OF LAKE CHARLES, LOUISIANA
Capital Assets Used in the Operation of Governmental Funds
Comparative Schedules by Seurce
September 30,2012 and 2011

2012 2011
Governmental funds capital assets
Land $ 16.612.880 § 12.793.280
Buildings 48.508.579 46.527.350
Improvements other than buildings 52,779,123 48,736,577
Machinery and Equipment 30,246,498 29,129 441
Infrastructure 260.409.984 251.283,207
Construction in progress 49 870.089 40,401,864

Total general capital assets

Property acquired prior to October 1, 1985, excluding infrastructure

Property acquired after September 30, 1985 from:
Federal grants
State grants
General fund revenues
Capital projects funds
Donations

Total invesiments in general capital assels

§ 458,427,153

$ 428,871,725

$ 237

3%

9.828

4,748,834
370.000
114,369,034
281,319.416
33,890,041

©3
12
w
~J
u
18]
[Re]
o0
0

4,748,834
370,000
107,620.080
263.514.414
28,876,106

$ 458,427.133

$ 428 871,723

Note: This schedule presents the capital asset balances related to governmental funds. Accordingly. the
capital assets valued at $30,163 at 9/30/2012 and $34.758 at 9/30/2011 that arc reported in the internal service funds
are excluded from the above amounts. Generally. capital assets of internal service funds are included as

governmental activities in the statement of nel assets.
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CITY OF LAKE CHARLES, LOUISIANA
Schedule of Capital Assets - Governmental Funds
By Function and Activity
September 30, 2012

Improvements Machinery

Other Than and Construction
Function and Activity Land Buildings Buildings Equipment  Infrastructure  in Progress Total
GENERAL GOVERNMENT
Legislative $ - $ - 3 $ 70671 % - $ - kY 70.671
Executive - - - 47.712 - - 47.712
Judicial - - - 10.762 - 2.123.272 2.164,034
Total general government - - - 159.143 - 2123272 2.282.417
STAFF AGENCIES
Finance - - - 19.390 - - 19.390
Planning and
devetopment - - - 66.629 - - 66.629
Human Resources - - - 23487 - - 23.487
Public works 214700 928.320 39.968 1.280.743 - - 2.463.931
Information Services - - - 143.073 - - 145.073
General government
huildings 5.892.248 5.8560.483 1.371.461 419.782 - 244,027 13.784.001]
Total staff agencies 0.106.948 6.785.003 1.411.429 1.955.104 - 244.027 16.502.511
PUBLIC SATETY
Police 671715 850.375 699.760 1.902.483 - 89712 60.610.051
Fire 126.300 7.731.916 327.693 10.627.731 - - 19.013.640
Permit Ceater - - - 196.698 - - 196698
Tota) public safety 194.015 8.582.291 1.227.459 15.726.912 - 89712 25.820.389

Streets - - - 3.925.080 220.138.286 26.380.938 250464 304
Reereation 9.308.960 3.804.033 30.820.057 1.482.920 - - 35415970
Communily service 3.000 2.549.579 160.129 2471 - 5.775.076 8.492.255
Sanitation and waste 007.957 26.787.673 20 160.049 6.994 866 40.251.698 13.257.064 119.449 307

10.311.917 33.141.285 30.140.235 12.405.337 260.409.984 17.413.078 413.821.836

Total capital assets
allocated 1o functions $16.612.880  $48.508.579  $52.779.123 $30.246.498  $260.109.984  $49.870.089  $ 458.427.153

Nate: This schedule presents the capital asset halances related 0 governmental funds. Accordingly. the capital assets valued at $30.163,
9/30/2012 and $34.738 al ¥/30/201 1 that are reported in the internat service funds are excluded fron the above amounts. Generally. the capital
assets of internal service funds are included as governmental activities in the statement ol net assets.




CITY OF LAKE CHARLES, LOUISIANA
Capital Assets Used in the Operation of Governmental Funds
Schedule of Changes by Function and Activity
For the Fiscal Year Ended September 30, 2012

General General
Capital Assets Capital Assets
Function and Activity 9/30/2011 Additions Deletions 9/30/2012
GENERAL GOVERNMENT
Legislative ) 70,671 ) - 3 - b 70,671
Executive 46,964 16,995 (16,247 47.712
Judicial 315,665 1,856.556 (8,187) 2,164,034
Total general government 433.300 1,873,551 (24,434) 2,282.417
STAFF AGENCIES
Finance 22.32] - (2,931 19.390
Planning and Development 86,537 13.744 (33.652) 66.629
Human Resources 23,487 - - 23,487
Public Works 2514.112 39.834 (90.015) 2,463,931
Information Services 146.520 23,123 (24.370) 145,073
General Government 10,233,517 3,592.586 (42,102) 13,784,001
Total staff agencies 13,026,494 3,669,287 (193,270) 16,502,511
PUBLIC SAFETY
Police 6,153,610 800,138 (343.697) 6,610,051
Fire {7,946,348 2.555,005 (1.487.713) 19,013,640
Permit Center 196,698 - - 196,698
Total public safety 24.296.656 3,355,143 (1,831,410 25,820,389
Streets 235,884,678 21,236,904 (6.657.278) 250,464,304
Recreation 30.685.272 4,941,148 (210.450) 35415970
Communlity service 11,210.489 725,186 (3.443 420 8,492,255
Sanitation and waste 113,334,833 6,809,658 (695.184) 119,449 307
391,115,272 33,712,896 (11,006.332) 413,821,836
Total capital assets
allocated to functions b 428.871,722 $ 42,610,877 $  (13,055,446) $ 458.427,153

Note: This schedule presents the capital asset balances related to governmental funds. Accordingly, the
capital assets valued on 9/30/2012 at $30.163 and $34.758 at 9/30/2011 that are reported in the internal service funds
are excluded from the above amounts. Generally, capital assets of internal service funds are included as
governmental activities in the statement of net assets.

94




STATISTICAL SECTION

This part of the City of Lake Charles’ comprehensive annual financial report presents detailed
information as a context for understanding what the information in the financial statements and
note disclosures says about the government’s overall financial health.

Contents

Financial Trends ,
These schedules contain treg
financial performance ang

Revenue Capacity

local revenue sources.

Debt Capacity

These schedules present information td#¥help the reader assess the affordability of the
government’s current levels of outstanding debt and the government’s ability to issue
additional debt in the future.

Demographic and Economic Information
These schedules offer demographic and economic indicators to help the reader understand

the environment within which the government's financial activities take place.

Operating Information
These schedules contain service and infrastructure data to help the reader understand how
the information in the government’s financial report relates to the services the government
provides and the activities it performs.

Sources: Except where noted. the information in these schedules is derived from the City of Lake
Charles” comprehensive annual financial reports for the relative year. The City implemented GASB
Statement 34 in 2003: schedules presenting government-wide information include information
beginning that year.
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CITY OF LAKE CHARLES, LOUISIANA

Governmental activities
Invested in capital assets. net of related debt
Restricted
Unrestricted
Total governmental activities net assets

Business-type activities
Invested in capital assets, net of related debt
Unrestricted
Total governmental activities net assets

Primary Government
Invested in capital assets, net of related debt
Restricted
Unrestricted
Total governmental activities net assets

* Note GASB 34 adopted in 2003,

Net Assets by Component
Last Ten Fiscal Years

(accrual basis of accounting)
(amounts expressed in thousands)

2003 2004 2605 2006
$ 116,656 $ 152.235 168.278 $ 185,082
10.613 19,721 12216 10,597
71.044 57.247 o4.114 60.816
$ 198,313 $ 229,223 § 244,608 $ 256495
$ 51.769 3 50.800 50.605 $ 51436
5,609 4,661 8,442 14.134
$ 57378 $ 56,461 59,047 $ 65570
$ 168,423 $ 204.055 b 218,883 $ 236518
10.613 19.721] 12.216 10,597
76,653 61,908 72,556 74,950
$ 255,691 $ 285,684 303,655 3 322,065
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2007 2008 2009 2010 2011 2012
$ 160,853  $ 200,193 204,550 216.618 § 223,583 225,587
48.485 42,220 30.622 60,553 51,978 39,888
64,136 48.188 62,216 31,362 44,864 66,672
$ 273474 § 290.60] 297,388 308,533 $ 320425 332,147
$ 59,065 8§ 66,241 67.502 68.319 $ 66.627 68.959
5,716 555 2,363 2.851 5.584 7,909
$ 064,881 $  66.796 69.865 71.170 3 72211 76.868
$ 220018  $ 206434 272,052 5 284.937 $ 290210 294,546
48,485 42,220 30,622 60.553 51.978 39.888
69,852 48743 64,579 34213 50,448 74,58
$ 338355  $ 357397 367.253 379703 $ 392636 309.015
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CITY OF LAKE CHARLES, LOUISIANA

Governmental Activities Tax Revenues by Source

Last Ten Fiscal Years

{accrual basis of accounting)

Fiscal

Year

Notes:

2003
2004
2003
2006
2007
2008
2009
2010
2011
2012

Property
Tax

w

5.755.6014
5.888.574
5.895.575
5.953.207
6.536.673
6.612.603
7.348.241
7.489.471
7.923,348
7.707.653

One Percent
Sales Tax (1965)

$ 14.738.034
15.935.923
16.905,803
21.069.476
£6.604.922
20.048.716
[9.767.418
18.382.454
18.994.509
15940426

1'Auberge du lac Casino opened in May 2005.

Additional
One Percent

Sales Tax (1987)

$  14.738.034
[5.955.923
16.905.805
21.069.476
19.604.747
20.048.779
19.767.417
18.382.454
18.994.509
19.940.425

Harrah's Riverboat elosed in Seprember 2005 after sustaining damage from Hurricane Rita.

Beginning fiscal year 2007, the City has entered into a Cooperative Endeavor Agreement with

the Caleasieu Parish Policy Jury to pool gaming on a parish-wide basis.
A new cable television Tranchise agreement was entered into at the heginning of fiscal year 2008.

2009 properly tax revenues reflect the reasscment of property in 2008.

100

Employvee's Pay

$

Quarter cent

Sales Tax (1995)

3.680.714
3.962.435
4.226.453
5.267.376
1.901.540
5.012.194
4.932.015
4.595.619
4.730.340
1.985.113



Riverboat Electric Gas Cable

Gaming Ltility Utility Television

Tax Franchise Franchise Franchise
$ 6.429.373 $  3.689.830 $ 540348 $ 1499422
6.682.497 3.816.930 506.134 533.188
7.706.108 1.037.249 515915 546,124
3.024.702 4.854.764 059.837 524,107
6.961.367 4.521.714 671.183 628.617
§.399.6606 5.215.659 632849 993,758
9.099.020 3.964.234 588.931 893,130
§.959.034 4.183.356 590.275 929.232
9.113.904 4.3406.623 483.307 957.127
9.713.282 3.463.387 405.302 1.004.802
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CITY OF LAKE CHARLES, LOUISIANA
Assessed and Estimated Actual Value of Taxable Property

Last Ten Fiscal Years

Fiscal Year
Ended

Real Property and Mobile

Personal, Business

Estimated
Tax Assessed
Year Value

2003
2004
2005
2006
2007
2008
2009
2010
2011
2012

Note:

{I) Ratios of assessed valuation to actual value are established by state law. Asscssment ratios currently

e}

1o

w o

h tn
[ LS IS

2.869.480.,800
538.237.000
5200411710
3.620.721.500
3.680.756.600
3.718.131.600

[ T <R A B R O Ry 6 T O I RN S OO )

applicable to various classes of property are as follows:

{2) All property assessments are made by the Calcasieu Parish Assessor or the Louijsiana Tax Commission.

10% - Land and residential improvements
15% - Commercial improvements

15% - Personal property

25% - Public Utilities

Assessed

Value L

$ 91.843.990
93,673.820
96.107.240
98.723.970

105,860.810
114.102.720
116.471.700
109.775.460
113,615.250
111.831.890

Required reassessments of all properties were made in 1996, 2000. 2004 and 2008.

Source: Calcasieu Parish Sheriff & Tax Collector

104

Estimated
Actusal
Value

$612,293.267
624492133
640,714,933
658,159.800
705,738.733
760.684.800
776,478,000
731.836.400
757.435,000
745.545.933




Public Utilities

Total all Property

Estimated

Assessed Actual

Value Value
5 18,862.920 5 75.451,680
17.451,120 69.804.480
17,604,920 70.419,680
17,693,580 70.774.320
18,358.980 73.435.920
18.450.920 73.803.680
18,738.980 74,955,920
18,833,580 75.334.320
19.094 820 76,379,280
16.539,480 66,157,920

Assessed
Value

353.917,140
357.809.970
367.677.980
377,685,744
411.067.870
428.377.340
487,251,851
490.681.190
500.785.530
500,184.530
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Estimated
Actual
Value

$3.119.847.247

3.161.146.913
3.250.792.813
5.341.616.060
3.648.622.453
3.792.725.480
4.371.845.630
4.427.892.220
4,514 570880
4.529,835.453

Total Assessed
Direct Value as a
Tax Percentage of
Rate Actual Value
16.43 11.34%
16.43 11.32%
16.09 i1.31%
16.09 11.30%
16.09 11.27%
16.09 11.29%
1535 11.00%
1535 11.08%
1535 11.09%
15.35 11.04%
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Taxpayer
PNK (Lake Charles) LLC
Wal-Mart Stores
Entergy Gulf States Inc.

Capital One NA

* Hibernia in 2002
Bell South Teleconununications
Women's & Children's Hospital
Carboline Company

P Morgan Chase Bank NA
* Bank One in 200]

Iberia Bank

Simon Debarolo Group

CITY OF LAKE CHARLES, LOUISIANA
Principal Property Taxpayers
Tax Year December 31. 2011 and December 3[. 2001
for Fiscal Year Ended September 30, 2012 and September 30. 2002

Sumon. Mclvin & Associates i 2001

Farrah's Entertadnment [ne
* Players i 1998

Xsepdius

LIS Unwired

Lowe's

2011 Total city valuation:

2001 Total city valuation:

Source: Caleasien Partsh Tax Collector
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2012 2002
Assessed Percentage Assessed Percentage
Valuation of Total Valuation of Total
Type of Business 2011 Rank  Valuation 2001 Rank Valuation

Hotel and Casino $41.295.0060 ; 826 % -
Relail £(.238 300 2 205 5.487.815 4 1.65
[Flectric utility 8.613.140 3 .72 4.232.530 5 1.28
Bank 5.393.070 4 1.08 7.180.850 3 217
TFelephone 4.850.430 N oy 9.797.110 2 295
Iospital 4.847.130 6 097 - -
Wholesale 3.999.900 7 (.80 - -
Bank 3.198.720 8 0.064 3.187.080 7 .96
Bank 2.334.390 4 047 - -
Real Estate Agent 2.657.940 10 - 2.448.520 Y (.74
Riverboat € asino - - 12391830 | 3.80
Telecommunicalions - - 3.704.730 tr 12
Telecommunications - - 2.599.010 8 (.78
Retail - - 2.244.690 10 (.68

$87,448.500 17.48% $33.474.175 16.12%
$ 300.184.330
S 331.645.780



CITY OF LAKE CHARLES, LOUISIANA

Property Tax Levies and Collections

Last Ten Fiscal Years

Fiscal
Year

2003
2004
2005
2006
2007
2008
2009
2010
2041
2012

Tax
Year

2002
2003
2004
2003
2006
2007
2008
2009
2010
20101

Source; Calcasieu Parish Sherift & Tax Collector

Note:

Property damage reductions in 2006 related to Hurricane Rita,

168

Total Tax
Levy

3.814.877
5.878.836
5.932,879
6.081.102
6.617.407
6.896.377
7.483.466
7.534.395
7.692.549
7.648.874

Less:
Cancellations
and
Reduetions

&) 36.92]

7.942
36.144
200.513
47.920
83.620
144,030
46.098
60.903
44,979

Net Tax
Levy

5 5.777.956

5.870,894
5.896.735
5.880,589
6,569,487
6.812.757
7.339,436
7.488.297
71.631.640
7.603.895




Less:
Outstanding
Delinquent
Taxes

83.970
67.052
61,889
57.162
89.299
79.015
58.377
48.697
35458
18,208

Net Total

Taxes

Collected

§ 35.693,986
5.803.842
5.834,846
5.823.427
6,480,188
6.733.742
7.281.059
7.439.600
7.596.188
7.585.687

Percent of
Net Taxes
Collected

Percent of
Delinquent
Taxes to
Net Levy

169

98.55 %
98.86
98.95
99.03
98.64
98.84
99.20
99.35
99.54
99.76

1.45
1.14
1.05
0.97
1.36
1.16
0.80
0.65
0.46
0.24
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CITY OF LAKE CHARLES, LOUISIANA
Principal Sales Taxpayers
Tax Year June 30, 2012 and June 30, 2005
for Fiscal Year Ended September 30, 2012 and September 30, 2005
2012 2005
Percentage Percentage
Tax of Total Tax of Total
Type of Business Paid Rank  Valuation Paid Rank  Valuation

Retail $5,615.224 1 14.02% $5,287.093 ] 13.77%
Government 2,215,575 2 5.53% 2,541,530 2 6.62%

Hotel and Casino 1,248.972 3 3.12% - -
Grocery 745,560 4 1.86% 719611 4 1.87%
Building supply 719414 5 1.80% 744.603 3 1.94%
Retail 674.190 6 1.68% 412,551 9 1.07%
Health Care 618.322 7 1.534% 497,147 8 1.29%
Retail 5T73.680 8 1.43% 588,432 3 1.53%
Grocery 556,884 9 1.39% 396.821 [0 1.03%
Retail 447 345 10 1.12% 498.779 7 1.30%
Health Care - - 513.543 6 1.34%
513415166 33.49% 512,200,116 31.77%

2012 Total sales tax: 3% 40.060.054

2005 Total salestax: § 38.397.154

Source: Calcasieu Parish Sales and Use Tax Depar

Historical data prior to 2005 unavailable.
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CITY OF LAKE CHARLES, LOUISTANA
Direct and Overlapping Governmental Activities Debt
As of September 30. 2012

Percentage
Applicable to Amount
Direct City of Applicabie to
Jurisdiction Debt Lake Charles Lake Charles
Direet:
City of Lake Charles 5 90.547.164 100 % S 90.347.164
Total direct debt 90.547.164 90.547.164
Overlapping:
Calcasieu Parish School Board 207.103.000 28% 38.186.648
Caleasieu Parish Police Jury 3.194.337 70% 2.232.706
Total overlapping debt 210.299.337 060419354
Total Direct and Overlapping Debt $ 300.846.501 $ 150966518

Sources: Assessed value data used 1o estimate applicable percemages provided by Cafeasicn Parish Tax Colfeetor,

Note: Overlapping governments are those that coincide. ut least in part. with the geographic boundaries of the ¢iiy.

This schedule estimates the portion of the outstanding debt of tose overlapping povernments that is borne by the residents
and businesses ol the City of Lake Charles. This process recognizes that. when considering the government's ability to issue
and repay long-term debi, the entire debt burden i borne by the residents. and businesses should be taken into account.
However. this does not imply that cvery axpayer is a resident and therefore responsible for repaving the debt of cach

overlapping government.

The pereentage of overlapping debt applicable is cstimated using faxable property values. Applicable percentages were
estimated by determining the portion of the parish's taxable assessed value that is within the government's boundaries and

dividing it by the parish's total taxable assessed value.




CITY OF LAKE CHARLES, LOUISIANA
Computation of Legal Debt Margin
Last Ten Fiscal Years

{amounts expressed in thousands}

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Debt limit $ 43744 S 44362 % 46601 S 47601 § 44085 5 51710 § 50238 0§ 49305 § 50314 5 502358
Total net debt
applicable to limi 0 0 0 0 0 0 0 0 0 0
Legal debt margin § 43744 § 44362  § 46.601 § 47.601 S 44185 § 50710 § 50258 § 49305 8§ 30314 § 50258
Total net debt
applicable to
the limit as a
percentage ol
debt limit %% 0% 0% % 0% 0% 0% 0% (37 0%
Legal Drebt Margin Caleulation for Fiscal Year 2012
(amounts expressed in thousands)
Assessed value $ 500.185
Add back: exempt real property 1,401
Total assessed value $ 3502.586
Debt limil (10% of total assessed value) $ 50258
Total outstanding General Obligation Bonds of City of Take Charles -
Lepal capacity of City of Lake Charles {or General Ohligation Bonds $ 50258

Note:

Under state tinance taw. the City of Lake Charles” outstanding general obligation debt should not exceed 10 percent of total assessed
property value. By lawv, the general obligation debt subject o the limitation may be offset by amounts set aside for repaying general
obligation bonds. The City of L.ake Charles had $82.501.896 outstanding bonded debt at September 302012 None of this debt is
General Obligation Debt secured by ad valorem taxes. and the amount applicable to the legal debt limitation is therclore zero.

All City of Lake Charles general obligation debt was paid in fiscal year 1997.




CITY OF LAKE CHARLES, LOUISIANA

Demographic and Economic Statistics

Last Ten Calendar Years

(1) Estimates for population, income age and unemployment provided by

(2)

Imperial Calcasieu Regional Planning and Development.

School enrollment includes public and state approved private schools only

as provided by the Calcasieu Parish School Board.

115

Per Public Private Total
Capita City School City School City School  Unemployment
Calendar Personal Median  Enrollment Enrollment Enroliment Percentage
Year Population Income (1) Age  (K-12 Grades) (K-12 Grades) (K-12 Grades)
2002 71,757 2 $ 30.774 353 14.281 2.907 17.188 51°
2003 71,757 2. 30.774 353 13,668 2.907 16,573 4.7
2004 71.757 2, 30,774 353 12,218 2.761 14.979 7.6
2005 71,757 2 30,774 35.3 13,054 2,541 15,595 3.3
2006 ANAY 2 33,048 364 12,952 2,356 15,508 3.0
2007 71,757 2 33,048 353 12,735 2.407 15,142 34
2008 71.757 2. 33.048 34.5 12.783 2.741 13,524 39
2009 71,757 2. 33.048 353 12,566 2575 135,141 7.3
2010 71,993 2, 35,540 35.3 12,034 2.465 14.499 6.3
201t 72,177 2, 36,324 35.9 12,399 3.482 15,881 6.8
Notes:




CITY OF LAKE CHARLES, LOUISIANA

Principal Employers in the MSA
Calendar Year 2012 and 2002

2012 2002
Percentage Percentage
Type of Number of of Number of of

Employer Business Employees Rank Total MSA Employees Rank Total MSA
Calcasieu Parish School Board Education 5,000 | 5.9% 4.000 1 4.6%

L'Auberge Du Lac Gaming 2,400 2 2.9% - -
Turner Industries Fabrication 1.500 3 1.8% 2,000 3 2.3%
PPG Industries Basic Chemical 1.250 4 1.5% 1.625 8 1.9%
Lake Charles Memorial Hospital Heatth Care 1,194 5 1.4% 1,700 7 2.0%
Citgo Petroleum Qil Products 1,160 6 1.4% 1.865 6 2.2%
Isle of Capri Casino Gaming 1,155 7 |.4% 2,000 4 2.3%

City of Lake Charles Goveminent 1,032 8 1.2% - -

Caicasieu Parish Sheriff's Office Police Protection 972 0 1.2% - -
Christus St. Patrick's Hospital Health Care 871 10 1.0% 2,782 2 3.2%
Player's Casino {closed 2003) Gaming - - 2.000 5 2.3%
Northrop Grumman Aerospace - - 1.312 9 1.5%
Coneco Qil Products - - 1.200 10 1.4%

19.7% 20,484

16,534

Source: [mperial Calcasieu Regional Planning and Development

23.7%

MSA: Metropolitan Statistical Area includes all of Calcasieu and Cameron Parish, All top ten employers are in Calcasieu Parish

Total employment: Calcasieu Parish

2012

2002

34.109

86,478
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CITY OF LAKE CHARLES, LOUISIANA

Full-time Equivalent City Employees by Function
Last Ten Fiscal Years

Functions/Programs 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
General government 44 45 . 45 46 46 46 47 48.5 46.3 46.5
Finance (includes

Water business office) 30 30 30 30 30 30 30 30 30 30
Human Resources 5 5 5 3 3 5 5 5 4 4
Public safety

Fire 147 176 190 190 190 190 190 190 182 182

Police 182 192 194 164 194 194 192 192 189 189
Public works 166 166 166 167 166 166 166 167 157 157
Waste water ol 60 ol 64 o4 64 64 65 65 65
Transit 19 19 19 19 [9 19 19 19 19 19
Water utility 56 57 57 57 57 57 57 56 56 56
Planning and development 24 24 24 25 27 - 24 24 25 24 24
General services 32 31 3 29 30 33 33 30.5 27.5 27.5
Community Services 77 76 76 78 78 78 77 77 71 71
Total 843 881 897 04 906 906 904 905 87t 871

Source: City budget reports

Note: Personnel count includes full time and regular part-time positions. Temporary and seasonal employees are not included.




Function

CITY OF LAKE CHARLES, LOUISIANA
Operating Indicators by Function
Last Ten Fiscal Years

Fiscal Year

General government

* Legal: request for [egal action
Printing/communication

* Number of matl pieces metered
Risk Management

* Accident reports/investigations

* Claims

Finance/includes Water Business
Checks issued

* Qccupational licenses processed
Purchase orders processed
Water: number of customers
Water; Average daily consumption

(mitlions of gallons per day)

Human Resources

* Applications received

* New hires

* Lmployee Health Fair Participation

Public safety

* Fire: Calls for service

* Fire: Code inspections
Police: Calls for service

Public works
Solid Waste

*  Tons garbage collecied

* Tons incincrated

* Tons trash collected

* Srreets; Work orders

* Transit: Bus riders

* Vehicle Maimntenance: Work orders

* Waste water: Work orders

Planning and development
Building permilts issued
Community Development

*  Down Payment Assistance

* Rehab/Reconstruction

*  Sireet Projects

Community Services
Recreation and parks

* Athletic teams

* Summer camp atiendance

* Civic Center: Events

#* (olf Course: Rounds of golf’
Art Center/museum

* Art exhibits

* Concerts/Events

Source: Various city departments

* Prior vear statistics not avaifable,

2003 2004 2005 2006 2007 2008 20009 2010 2011
239 159 90
67.550 72.701 130.336
622 323 452 607 393 626 544 632 443
501 414 320 307 302 277 178 289 208
15126 12566 14641 15235 15553 13356  13.543 14,760 14.927
4446 1473 4413 4391 4177 1.048 1.169 4.268 4.300
1357 3.043 3.990 3589 1064 3738 3290 2,881 2785
27760 28.611  27.605 26,889 28422 28147 28.124 28.886 18.775
9.62 11.04 12.87 11.35 9.53  10.79 9.33 8.87 9.05
£.103 1189 1108 926 725 71 Y61 10430 1.327
284 328 368 374 436 483 462 425 432
50 NA 293 250 238 268 285 300 320
1999 2,107 2.826 2,755 23503 2571 2.588 2.790 2.863
1671 3094 2775 3.594 4405 7.305
126,670 105858 111788 108.232 96.659 93.880  90.995 96,732 107,100
29320 26324 206320 25.814 24.515
2146 3338 2322 2.903 4.857
18.86%9  10.682 9.583 7.930 5.957
960 647 1.284 1.863 2,708
[88.175 178.889 175875 190.834  219.802
5815 3.530 4.2¢] 3.867 5.689
4384 3.337 9.508 11100 5.490
5075 5.229 5.152 0384 9438 6.287 4162 6.395 6.073
9 21 22 17 22 15
7 13 8 8 K 12
2 6 6 3 0 1
279 292 k13
460) 470 219 480 472
3069 356 377 358 3068
40.019 39498 34221 32969 30464 23852 31.900
13 9 11 ¢
43 33 100 119

175.019

377
186

23699
3.341
2.806

28.926

5.03

2.768
4.000
108.064

23.951
1.163
6.208
.234

223.407
5.841
6.000




CITY OF LAKE CHARLES, LOUISIANA

Capital Asset Statistics by Function
Last Ten Fiscal Years

Fiscal Year
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Function

Public safety

Fire Stations in City limits 7 8 8 g 8 8 8 8 8 8
Fire Stations outside City limits 2 2 2
Palice:
Stations 4 4 4 4 4 4 4 4 4 4
Patrol Units 85 90 90 60 90 92 92 92 92 98

Public works
Solid Waste/Recycling

Collection trucks 16 24 24 22 33 32 30 34 32 23
Streets
Streets (miles) 483 483 483 483 460 460 460 460 460 503
* Streetlights 9229 9285 9285 9285 9285 9285 14.000
Traffic Signals 64 64 66 66 66 66 68
Transit
* Public Buses 8 g 8 8 7 7 7 7 7 4
* Para-transit buses 2 2 2 2 2 2 4 4 4 2
Trolley 0 0 0 0 0 0 0 | 1 ]
Waste water
Sanitary sewers (miles) 600 600 600 600 600 600 600 600 600 600
Storm sewers (miles) 425 425 425 425 425 425 425 425 425 425
* Maximum daily treatment capacity 131 13.1 18 18 18
(millions of gailons per day)
Water utility
* Water mains (miles) 410 450 455 458 458 460 465
* Fire hydrants 2500 2800 2820 2850 2850 2900 2954
*  Maximum daily capacity 23 22 22 22 22 22 22
(millions of gatlons per day)
Community Services
Recreation and parks
Park acreage 453 433 256 256 256 256 466 466 466 465
Parks 34 34 34 34 34 34 34 34 34 33
Swimming Pools 2 2 2 2 2 2 2 2 2 2
Spray parks ! ] I 1 [ I 3 2 2 2
Tennis courts 6 6 6 6 6 17 17 17 17 15
Community Centers 13 13 12 12 12 12 12 12 12 12
Civic Center | i 1 | | ! ! | ] ]
Golf Course i 1 | | 1 ! ] ] I 1
Art Center/museum | | 2 2 2 2 2 2 2 2

Source: Various city departments

* Prior year statistics not available.

**Total acreage changed from 456 to 256 in 2005 when the City gave the Mulit-sports comptex to Ward 3 Recreation district.
In 2009 the addition of Riverside Park increased total acreage to 466.

***%One spray park donated to Ward 3 Recreation District.
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CITY OF LAKE CHARLES, LOUISIANA

OMB CIRCULAR A-133
SUPPLEMENTARY REPORTS

YEAR ENDED SEPTEMBER 30, 2012




CITY OF LAKE CHARLES

LAKE CHARLES, LOUISIANA

CONTENT S

Report on Internal Contrcl over Financial Reporting
and on Ccmpliance and Other Matters Based on an
Audit of Financial Statements Performed in
Accordance with Government Auditing Standards

Report of Independent Auditcrs on Compliance with
Reguirements that Could Have a Direct and Material
Effect on Each Major Program and on Internal Control
Over Compliance in Accordance with OMB Circular A-133

Schedule cof Expenditures of Federal Awards

Notes to the Schedule of Expenditures of Federal
Awards

Schedule of Findings and Questioned Costs
Summary Schedule of Prior Audit Findings Based on

an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards
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REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF

FINANCIAL STATEMENTS PERFORMED IN ACCCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Honorakle Mayor Randy Roach
and City Council

City of Lake Charles

Lake Charles, Louisiana

We have audited the financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund
information of the City of Lake Charles, Louisiana, as of and for the year ended
September 30, 2012, which collectively comprise the City of Lake Charles,
Louisiana’s basic financial statements and have issued our report thereon dated
March 28, 2013. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable to
financial audits contained in Govermment Audit Standards, issued by the Comptreller
General of the United States.

Internal Control Over Financial Reporting

Management of the City of Lake Charles, Louisiana is responsible for
establishing and maintaining effective internal control over financial reporting.
In planning and performing our audit, we considered the City of Lake Charles,
Louisiana‘s internal control over financial reporting as a basis for designing our
auditing prccedures for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinicn on the effectiveness of
the City of Lake Charles, Louisiana‘s intermal control over financial reporting.
Accordingly, we do not express an cpinion on the effectiveness of the City of Lake
Charles, Louisiana‘s internal contrel over financial repcrting.
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A deficiency in internal control exists when the design or operation of a
control dees not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct misstatements on a
timely basis. A material weakness 1is a deficiency, or a combination of
deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or
detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the
limited purpose described in the first paragraph of this section and was not
designed to identify all deficiencies in the internal control over financial
reporting that might be deficiencies, significant deficiencies, or material
weaknesses. We did not identify any deficiencies in internal control over financial
reporting that we consider to be material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of Lake
Charles, Louisiana’s financial statements are free of material misstatement, we
performed tests of its compliance with certain provisicns of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

This report is intended sclely for the information and use of the City Council,
management, and other state and federal audit agencies and is not intended to be and
should not be used by anyone other than these specified parties. Under Louisiana
Revised Statute 24:513, this report is distributed by the Legislative Auditor as a
public document,

%%Mwﬁ«d

Lake Charles, Louisiana
March 28, 2013
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REPORT OF INDEPENDENT AUDITORS ON COMPLIANCE
WITH REQUIREMENTS THAT COULD HAVE A DIRECT AND
MATERIAL EFFECT ON EACH MAJOR PROGRAM AND
ON INTERNAL CONTROL OVER CCMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133

Honorable Mayor Randy Roach
and City Council

City of Lake Charles

Lake Charles, Louisiana

Compliance

We have audited the City of Lake Charles, Louisiana’s compliance with the types
of compliance requirements described in the OMB Circular A-133 Compliance Supplement
that could have a direct and material effect on each of its major federal programs
for the year ended September 3¢, 2012. The City of Lake Charles’ major federal
pregrams are identified in the summary of auditor’s results section of the
accompanying schedule of findings and questioned costs. Compliance with the
requirements of laws, regqulations, contracts and grants applicable to each of its
major federal programs is the responsibility of the City of Lake Charles’
management . Cur responsibility is to express an opinicn on the City of Lake
Charles’' compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards
generally accepted in the United States of America; the standards applicable to
financial audits c¢ontained in Government Auditing Standards issued by  the
Comptroller General of the United States; and OMB Circular A-133, Audits of States,
Local Govermments, and Non-Profit Organizations, Those standards and OMB Circular
A-133 require that we plan and perform the audit te obtain reasonable assurance
about whether noncompliance with the types of compliance requirements referred to
above that could have a direct and material effect on a major federal program
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cccurred. 2An audit includes examining, on a test basis, evidence about the City of
Lake Charles’ compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our
audit provides a reasonable basis for our opinion. Our audit does not provide a
legal determination on the City of Lake Charles’ compliance with those requirements.

In our opinion, the City of Lake Charles, Louisiana complied, in all material
respectd, with the compliance requirements referred to above that could have a
direct and material effect on each of its major federal programs for the year ended
September 30, 2012.

Internal Control Over Compliance

Management of the City of Lake Charles, Louisiana is responsible for
establishing and maintaining effective internal control over compliance with the
requirements of laws, regulations, contracts, and grants applicable to federal
programs. In planning and performing our audit, we considered the City of Lake
Charles, Louisiana’s internal control over compliance with the requirements that
could have a direct and material effect on a major federal program in order to
determine our auditing procedures for the purpose of expressing our opinien on
compliance and to test and report on internal control over compliance in accordance
with OMB Circular A-133, but not for the purpose of expressing an opinicn on the
effectiveness of internal contrel over compliance. Accordingly, we do not express
an opinion on the effectiveness of City of Lake Charles, Louisiana‘s internal
control over compliance.

A deficiency in internal control over compliance exists when the design or
operation of a control over compliance does nct allow management or employees, in
the normal course of performing their assigned functions, to prevent, or detect and
correct, noncompliance with a type of compliance requirement of a federal program on
a timely basis. A material weakness in internal control over compliance is a
deficiency, or a combkination of deficiencies, in internal control over compliance,
such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a federal program will not be prevented, or detected
and corrected, cn a timely basis.

Our consideration of internal contrecl over compliance was for the limited
purpose described in the first paragraph of this section and was not designed to
identify all deficiencies in internal control over compliance that might be
deficiencies, significant deficiencies, or material weaknesses. We did not identify
any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above.




Schedule of Expenditures of Federal Awards

We have audited the financial statements of the governmental activities, the
business-type activities, the aggregate discretely presented component units, each
major fund, and the aggregate remaining fund information of the City of Lake
Charles, Louisiana, as of and for the year ended September 30, 2012, and have issued
our report thereon dated March 28, 2013, which contained unqualified opinions on
those financial statements. Our audit was conducted for the purpose of forming
opinions on the financial statements as a whole. The accompanying schedule of
expenditures of federal awards is presented for the purposes of additional analysis
as required by U.S. Office of Management and Budget Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations, and is not a reguired part
of the financial statements. Such information is the responsibility of management
and was derived from and relates directly to the underlying accounting and other
records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted
in the United States of Bmerica. In cur opinion, the schedule of expenditures of
federal awards is fairly stated in all material respects in relation to the
financial statements as a whole.

This report is intended solely for the information and use of the City Councii,
management, Legislative Auditor, and federal awarding agencies and pass-through
entities and is not intended to be and should not be used by anyone other than these
specified parties. Under Louisiana Revised Statute 24:513, this report is
distributed by the Legislative Auditor as a public document.

/ﬁgfﬂwywd Bk

Lake Charles, Lcuisiana
March 28, 2013




CITY OF LAKE CHARLES, LOUISIANA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For Period Ending September 30, 2012

Federal
CFDA
Grant Type Number
Department of Housing & Urban Development: -
Community Development Block Grant 14.218
Community Development Block Grant 14.228
Louisiana Department of Administration (pass thru agency):
HUD/Emergency Shelter Grant 14.231
HUD/HOME Grant 14.239
HUD/CHDOS 14.238
Federal Emergency Management Agency:
Louisiana Department of Military Affairs (pass thru agency)
Public Assistance Grant 97.036
Port Security Grant 97.056
Tmmigration and Customs Enforcement 97.000
Department of Transportation:
Federal Transit Administration 20.507
Highway Planning & Construction ARRA 20.205
Federal Highway Administration 20.000
Department of Energy:
Energy Management Grant §l1.128
Department of Environmental Quality:
Brownfields Revolving Loan Fund 66.818
Clean Water State Revolving Loan Fund 66.458
Environmental Protection Agency: .
Brownfields Petroleum Assessment 66.818
Department of Agriculture:
Louisiana Department of Education {pass thru agency):
Child Nutriticn Summer Food Program 10.559
Department of Justice:
Justice Assistance Grant (Sheriff’s Office) 156.738
Justice Assistance Grant 16.607
COPS 16.710
HIDTA 16.000
FBI Safe Streets Task Force . 16.000
Fugitive Apprehension Task Force 16.000
Federal Financial Crimes Task Force 16.000



Grant Period Grant Current
From To Receipts Expenditures
10/1/11 9/30/12 678,965 639,634
10/1/11 9/30/12 858,760 836,257
10/1/11 9/30/12 34,181 34,181
10/1/11 9/30/12 361,598 361,598
16/1/11 9/30/12 61,416 61,416
10/1/11 9/30/12 63,408 10,085
1¢/1/11 9/30/12 44,473 44,473
10/1/11 9/30/12 1,073 1,073
10/1/11 9/30/12 4,267,647 3,505,615
10/1/11 9/30/12 12,772 9,368
10/1/11 9/30/12 39,454 39,454
10/1/11 9/30/12 603,717 1,580
10/1/11 9/30/12 98,192 98,192
10/1/11 9/30/12 4,222,067 4,222,067
10/1/11 9/30/12 37,073 37,073
10/1/11 9/36/12 518,580 469,120
10/1/11 9/30/12 40,689 40,683
10/1/11 9/30/12 16,000 16,000
10/1/11 e/30/12 85,391 §5,391
10/1/11 9/30/12 43,37¢ 43,379
10/1/11 9/30/12 1,348 1,348
10/1/11 9/30/12 16,572 16,572
10/1/11 9/30/12 1,562 1,562
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CITY OF LAKE CHARLES, LOULSIANA
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For Period Ending September 30, 2012
(Continued)

Grant Type Number

Louisiana Commission on Law Enforcement (pass-thru agency):
Crime Activity Patrocl
Anti-Gang Initiative

Louisiana Highway Safety Commission (pass thru agency)}:
Highway Safety

Louisiana Serve Commigsion/Dept of Treasury:
Americorps 2011-2012 Grant
Americorps 2012-2013 Grant

Total Federal Assistance

10

Federal
CFDA

16

1s6.

20.

g4

.738

609

607

.00e
94.

006



Grant Period Grant Current
From To Receipts Expenditures
10/1/11 9/30/12 4,517 4,517
16/1/11 9/30/12 11,634 11,634
10/1/11 9/30/12 68,098 68,098
10/1/11 9/30/12 97,089 97,089
10/1/11 8/30/12 5,802 5,802

$ 12,295,457 S 10,823,267

1




Note A.

Note B.

Note C.

CITY OF LAKE CHARLES, LOQUISTANA

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Year Ended September 30, 2012

Scope of Audit

The audit was performed pursuant to the Single Audit Act of 18%6 and OMB
Circular A-133. ‘

Summary of significant accounting policies:

The above Schedule of Expenditures of Federal Awards has been prepared on
the full accrual baslis of accounting used by the City in preparation of
the government wide financial statements that report these awards. The
accounting policies of the City conform to accounting principles
generally accepted in the United States of America as applicable to
governmental units. The preparation of the Schedule of Expenditures of
Federal Awards in conformity with accounting principles generally
accepted in the United States of America requires management tc make
certain assumptions that affect the reported amounts of expenditures
during the reporting peried. Actual results could differ from those
estimates.

Disbursements

Disbursements reported in the Schedule of Expenditures of Federal Awards
cannot be traced, in every case, directly to the disbursements reported in
the City’'s Comprehensive Annual Financial Report (CAFR). However, the
detailed information reqarding the disbursements reflected in both issued
reports can be traced to the City's detailed general ledger with
adjustments for any year-end financial statement accruals and reversals.

Schedule of Expenditures of Federal Awards

The accompanying Schedule of Expenditures of Federal Awards presents the
activity of all federal award programs of the City that were received
directly from federal agencies or passed through other entities and
governmental agencies.

The City has prepared this Schedule of Expenditures of Federal Awards to
comply with the provisions of Office of Management and Budget (OMB)
Circular A-133, Audits of &States, Local Governments and Non-Profit
Organizations. OMB Circular A-133 stipulates that a Schedule of
Expenditures of Federal Awards be prepared showing total expenditures of
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Note D.

Note E.

Note F.

each federal award program as identified in the Cataleg of Federal Domestic
Assistance (CFDA) and for other federal financial awards that have not been
assigned a catalog number. ‘ '

Major Federal Awards Program

The City’'s major federal awards programs for the year ended September 30,
2012 were determined based on program activity. The City’s major programs
for the year ended September 30, 2012 were all federally assisted high risk
“Type A" programs for which activity was greater than or equal to $300,000
during the year ended September 30, 2012. Additicnally, one "“Type B” high
risk program with activity less than $300,000 was audited as a major
federal award program.

Department of Environmental Quality Leoan

The Department of Environmental Quality (DEQ} Loan is a loan proegram
through which the State of Louisiana receives federal money to then loan to
municipalities to improve water treatment. The City of Lake Charles is
receiving money from the State under the loan program. The City of Lake
Charles entered into the leoan agreement on June 23, 2011 for an amount not
to exceed $21,000,000. The DEQ lcocan disburses funds to the City of Lake
Charles after the expenditure is made. Interest of .95% per annum on the
outstanding balance is paid semi-annually. At September 30, 2012, the
principal balance is $5,140,268.

Subsequent Events

The City is required to evaluate events or transactions that may occur
after the schedule of expenditures of federal awards date for potential
recognition or disclosure in the notes to the schedule of expenditures of
federal awards. The City performed such an evaluation through March 28,
2013, the date which the schedule of expenditures of federal awards was
available teo be issued, and noted no events or transactions that occurred
after the schedule of expenditures of federal awards date requiring
recognition or disclosure.




CITY OF LAKE CHARLES, LOUISIANA

SCHEDULE QOF FINDINGS AND QUESTIONED COSTS

Year Ended September 30,

SECTION I - SUMMARY OF AUDITOR’S RESULTS

Financial Statements

Type of auditor’s report issued:

Internal control over financial reporting:
Material weakness identified?
Significant deficiency identified not

Considered to be material weakness?

Nencompliance material to financial statements

noted

Federal Awards

Internal control over major programs:
Material weakness identified?
Significant deficiency identified not

Considered to be material weakness?

Type of auditor’s report issued on compliance
for major programs:

Any audit findings disclosed that are required
to be reported in accordance with Circular
A-133, Section .510(a)?

Identification of major programs:

2012

Unqualified

Yes X No

Yes X None reported

Yes X No

Yes X No

Yes X None reported

Unqualified

Yes X No

CFDA Number (s) Name of Federal Program or Cluster

14.228 Community Development Block Grant

20.507 Federal Transit Administration

66.458 Clean Water State Revolving Loan Fund

94.006 Americorps

Dollar thresheld used teo distinguish
between Type A and Type B programs:

Auditee qualified as low-risk auditee?

14

$ 300,000

X Yes No

{continued on next page)




CITY OF LAKE CHARLES, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Year Ended September 30, 2012

(Continued)

SECTION II - FINANCIAL STATEMENT FINDINGS

No findings to report.




CITY OF LAKE CHARLES, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended September 30, 2012
{Continued)

SECTION III - FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

No findings to report.




CITY OF LAKE CHARLES, LOUISIANA

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS BASED ON AN
AUDIT OF FINANCIAIL STATEMENTS PERFORMED IN ACCORDANCE

WITH GOVERNMENT AUDITING STANDARDS
Year Ended September 30, 2012

11-01 Safeguarding of Inventory

Finding:

Recommendation:

Current Status:

It was determined that §1,476 of scrap wmetal was
misappropriated from the City’'s Water Division by a city

employee. The employee sold the items to a scrap yard who
notified the City of the transaction. The items sold were
returned and the enmployee made restitution. The case was

investigated by the Lake Charles Police Department and the
full results of their investigation were given to the
Calcasieu Parigh District Attorney’s office.

Inventory controls should be improved to guard against future
misappropriations.

The Water Division implemented proper controls involving the

safeqguarding of inventory. A video surveillance system was
installed. New door locks were installed and supervisor
authorization is regquired for disbursements of keys. No

instance of misappropriation was noted during the current
fiscal year.




